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MANAGEMENT EDUCATION AND DEVELOPMENT ISSUES, CHALLENGES                                               
AND STRATEGIES: AN ANALYSIS AND REVIEW 

* DR. P. SANJEEVI 

Abstract: 

This paper examines the proposition that action learning is a new model in Traditional 
Management Education. Action learning is becoming widely accepted methodology for the 
development of managers and managerial competence.  This is in both public and private sector 
organizations and within the context of certificated and organizationally based programmes. 
Traditional Management Education and Development characteristics level of formal education, 
frequency of management training, specificity of strategic management education, and time 
elapsed since formal education drive adoption of strategy tools. Specifically, these features 
spotlight to management.  From this a framework is developed that compares a traditional 
approach to management education with an action learning approach in all levels of 
management. Our findings are that action learning is a new paradigm, but for the maximum 
benefit to be gained from the approach its application needs to be more carefully considered, 
particularly in relation to the provision of some wider peripheral frameworks for the manager 
to use as ‘tools for thinking’.  We conclude with a predictive model of the relative importance of 
management education and development is highlighted with demographic characteristics on 
strategy tool adoption. 

Key words: Strategic Tools, Management Education, Traditional Management  

Introduction: 

Traditional education is associated with much stronger elements of coercion than seems to 
be acceptable in most cultures now.  It has sometimes included: the use of corporal punishment 
to maintain classroom discipline or punish errors; inculcating the dominant religion and 
language; separating students according to gender, race, and social class, as well as teaching 
different subjects to girls and boys. In terms of curriculum there was still a high level of 
attention paid to time-honored academic knowledge.At present times it varies enormously 
from culture to culture, but still tends to be characterized by a much higher level of coercion 
than alternative education.  Traditional schooling in Britain, its possessions and former colonies 
tends to follow the English Public School style of strictly enforced uniforms and a militaristic 
style of discipline. This can be contrasted with South African, USA and Australian schools, which 
has a much higher tolerance for spontaneous student-to-teacher communication 

In India, management education has been prompting since 1990s, which has resulted in a 
rapid growth of Management Colleges and Business Schools offering the management 
programmes both at graduate & undergraduate levels.  This is in both public and private sector 
organizations and within the context of certificated and organizationally based programmes. 
Traditional Management Education and Development in India the main characteristics are level 
of formal education, frequency of management training, specificity of strategic management 
education, and time elapsed since formal education and drive adoption of strategy tools. 
Specifically, these features spotlight to management. It is observed that Indian Management 
education is struggling hard to introduce several adaptations because of differences in the work 
culture system. That made Indian Business education to face several issues in the field of 
academics, development of infrastructure & financial support.  The Govt. of India had also 
appointed various committees to take a critical review & the overall growth of Business 
Education in the country.  Owing to the intense competition at the global level lot of changes are 
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taking place in the industries. In turn there is a need to make the changes in the Business 
education system all over the world. India is no exception to it; but the pace is very slow. Now 
time has come to take a detailed review and to investigate the various challenges & issues 
which are being faced by these management institutions for enhancing the quality of 
management education in the country. 

The definition of traditional education varies greatly with geography and by historical 
period. The chief business of traditional education is to transmit to a next generation those 
skills, facts, and standards of moral and social conduct to the next generations that adults deem 
to be necessary for their material and social success.  As beneficiaries of this scheme, which 
educational progressivity   described a John Dewey s being "imposed from above and from 
outside", the students are expected to docilely and obediently receive and believe these fixed 
answers. Teachers are the instruments by which this knowledge is communicated and these 
standards of behavior are enforced. 

Objectives of the Study : 

Main objectives of the study are as follows: 

 To Know the historical evolution,  growth and development of  management education in 
India 

 To  observe strategy tool is an important source  to the management education in India 

 To identify the management education major issues and challenges. 

Research Hypotheses For analyzing the objectives of the study, the following hypotheses 
are to be tested. 

H1: Strategy is a tool to the management education in India. 

H2: There is no difference between Traditional Management Education and Modern 
Management Education. 

Methodology: 

Data Collection: 

The data was collected from primary and secondary source of data. Primary data was 
collected though interview and questionnaire method.  The researchers contacted many 
management colleges, students, B schools and explained the purpose of the study.The present 
paper is based on descriptive mainly on secondary data.  This data has been collected from 
various authentic sources such as AICTE Hand Book year 2011-12, India today Reports, 
websites, management magazines and other management survey reports. 

Present Structure of Indian Management Education 

Present Structure Management Education in India is divided into six categories. 

 Indian Institute of Management (IIMs) was setup by government of India. 

 University Departments of Management studies, distance, correspondence & part time 
courses as well. 

 Colleges & institutes affiliated to universities. 

 Private or Govt. Institutes approved by All India Council for Technical Education (AICTE). 
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 Private Institutes or colleges not affiliated to any universities are not approved by AICTE. 

 Private colleges or Institutes are offering MBA courses in India in collaboration with 
foreign universities where degree & diploma certificates are awarded by the foreign 
universities. 

In present days, learning has become students centric.  Branding has accelerated the 
management education. Top Management Schools are continuously changing the contents & 
delivery modes.  It is equally imperative to Indian Management Schools to strive continuously 
to make management education context specific. But the present proliferation of Management 
Schools raises a serious question on the quality of management education. When will this 
proliferation of Management Schools leave the country? What will be the quality of managers 
which are produced by these Management Schools. This sudden proliferation has led to a 
considerable decline in the quality of management education. 

Growth of Management Institutions in India 

Year Management Institutions 

 Institutions Growth Growth Rate 
(%) 

2006-07 1132 - - 

2007-08 1149 17 2% 

2008-09 1523 374 33% 

2009-10 1940 417 27% 

2010-11 2262 322 17% 

2011-12 2385 123 5% 

2012-13 2467 82 3% 

                                                                 Source: Annual Reports of AICTE  

The percentage growth in number of management institutions in India have came down 
from high of 33% in 2008-09 (academic year) to 3% in 2012-13.  This translates into slowdown 
growth in starting of new institutions from 417 in 2009-09 to 82 in 2012-13.  In terms of 
absolute numbers, the number of new management schools declined from 417 in 2009-10 to 82 
in 2012-13. 

This decline is a combination of two primary factors--weak regulatory mechanisms and 
profit motives of some private players. During the years of high growth in management 
institutions corruption in regulatory authorities was also riding high and many institutions 
were approved by overlooking qualitative deficiencies for bribes. At the same time, many 
private players were rushing into education "business" as a low-risk, high cash-flow business 
with an opportunity to leverage on real-estate (another sector plagued with tax-evaded "black" 
money") and tax-free status of pseudo-non-profits. This opened the floodgates of many private 
institutions which compromised quality to save money on soft and hard infrastructure. And, 
hence students graduating from these institutions were unemployable (of course, the recession 
did not help either) which in turn created negative word of mouth for institutions to get future 
student enrollment. Given that private institutions rely solely on tuition for revenue, lack of 
enrollment means financial instability. As a result, a large number of management institutions 
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are now facing problems of vacant seats and are even available for sale. This in turn has slowed 
the growth of new institutions.   Although the growth of engineering and management 
institutions has slowed down, with 2,500 management schools, India has disproportionately 
large number of institutions, indicating high value Indians place of job-oriented, professional 
programs with social prestige 

                                                                                Table – 2 

State-wise distribution of Business Schools in India 

S. 
No. 

State No. of 
Business 
Schools 

Percentage 

1 Andhra Pradesh 945 26.57 

2 Bihar 16 0.4 

3 Delhi 21 0.5 

4 Gujarat 131 3.7 

5 Haryana 157 4.41 

6 Karnataka 209 5.87 

7 Kerala 277 7.78 

8 Madhya Pradesh 215 6.04 

9 Maharashtra 419 11.78 

10 Orissa 79 2.22 

11 Punjab 186 5.23 

12 Rajasthan 134 3.76 

13 Tamil Nadu 389 10.93 

14 Uttar Pradesh 459 12.91 

15 Uttarakhand 49 1.37 

16 West Bengal 150 4.21 

17 Chhattisgarh 27 0.75 

18 Jharkhand 8 0.22 

19 Himachal Pradesh 13 3.65 

20 Jammu and 
Kashmir 

11 3.1 

21 Assam 6 0.16 

22 Pondicherry 6 0.16 

23 Others 2 0.05 

 Total 3556 100 

* Others: Sikkim and Dadra &Nagar Haveli each have one.    Source: AICTE Hand Book, Year 
2010-11 
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Major issues: 

 Conduct Faculty Development Programs.  

 Incorporate Corporate Governance practices in management institutions. 

 Need to broaden the specialization. 

 Develop reading materials relevant to Indian Context.  

 Develop interaction with Industry and Companies.  

 Evolve a proper system of Accreditation & Rating. 

 Create an independent Institutional mechanism.  

 Ensure Quality Faculty. 

 Promote Research Culture.  

 Create a global mindset. 

Challenges: 

Higher education especially in management faculty in India stands at a crossroads. Without 
any change, the traditional university structure of educating and training tomorrow’s business 
leaders is likely to be surpassed and discarded in the increasingly diverse and technological 
global economy. To provide our students, we must recognize and accept the challenges before 
us today. 

 All Management Institutions are now trying over for the best of the best managers. 
 Well trained and highly resourceful persons. 
 Meet the standards to achieve successful human resource management. 
 Development of information technology. 
 Highlighting the role of soft skills 

 As a matter of fact the ranking status of the business school of the USA and Asia Pacific is 
given due to their roles played in producing management experts of the corporations. In the 
changing scenario of managing, each business has to depend on such a business school to fulfill 
the required management skill. The business schools those who have poor standing in case of 
setting right vision statement, have got drawbacks curriculum integration process accordingly 
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and finally, do not have exposure to effective approaches to offer the programs have been 
treated as inefficient institutions to the corporate leaders. As the area change is taking place in 
economic, political and technological environment the world over, new opportunities are 
opening which are prepared to fight mediocrity and quality in every aspect of life are becoming 
essential for the survival. 

Strategy is a tool for Management Education 

This study identified that strategic aspects plays an important role for development of 
management education in India. 

 Strategy through continuous training and development programs for the various levels of 
managers. 

 Mentorship of the newly inducted management trainees. 

  Implementing proper ERP models for knowledge sharing among the various functions of 
the organization so as to enable managers to take effective decisions. 

 Continuous acknowledgement of the role of the various employees and managers in the 
overall organizational development and its achievements. 

 Creating effective management development programs to accelerate the emergence of 
responsible leadership at various levels of management. 

  Creating an ethical code of conduct (the company credo) which should promote a culture 
of ethics and transparency. 

 Enact stringent policy measures to counter any possible unethical practice at various levels 
of the organization. 

Testing of Hypotheses 

H1: Strategy is a tool to the Management Education in India. 

Opinion of respondents:  Strategy is a tool to the Management Education 

Table-3 

 Students Faculty Management 

 Number Percent Number Percent Number Percent 

Yes 224 75 146 73 74 74 

No 76 25 54 27 26 26 

Total 300 100 200 100 100 100 

                                                            Source: Survey 

Degree of freedom: (r-1) (c-1) i.e. (2-1) (3-1) is 2 

Calculated value: 25.65 

Table value at 0.05 levels: 1.610 
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Since the calculated value of Chi-square is less than the table value at 5 percent level of 
significance, the hypothesis Ho is accepted and it can be concluded that strategy is a tool to the 
management education in India.  

H2: There is no difference between Traditional Management Education and Modern 
Management Education. 

Opinion of respondents: 

 No difference between Traditional Management Education and Modern Management 
Education 

                                                            Table-4 

 Students Faculty Management 

 Number Percent Number Percent Number Percent 

Yes 43 14 38 19 88 88 

No 257 86 162 81 12 12 

Total 300 100 200 100 100 100 

                                            Source: Survey 

Degree of freedom: (r-1) (c-1) i.e. (2-1) (3-1) is 2 

Calculated value: 0.93 

Table value at 0.05 levels: 1.610 

Since thecalculated value of Chi square is more than the table value at 5 percent level of Si
gnificance, the hypothesis Ho is rejected and it can be concluded that there is a difference 
between Traditional Management Education and Modern Management Education in India. 

Suggestions and Conclusion: 

It is important for candidates/aspirants before choosing a professional they understand the 
prerequisites of management education. It is also equally important for the institutes and 
universities to focus towards quality input, quality education and converting into quality 
product. Education is not a quantity game; it has never been a number fight neither one time 
investment business.  It needs value addition at all levels and more toward vertical growth than 
horizontal. Management institutes need to shift from quantity to quality driven.  Institutions do 
not teach the element of professionalism, an important ingredient towards building budding 
managers. Communications skill for students from rural areas is like climbing the Himalayas.   

This study compliments that the India’s Management education is undergoing a major 
change.  Firstly, Internationalization, cross cultures, strategic alliances, partnership & mergers 
are the new trends in management education.  Secondly, Indian philosophies have stood valid 
even after several centuries. On the same lines, adoption of different forms of case study 
methods in teaching in India since ancient times itself highlights the relevance of Case Studies 
in Management Education. Further, it is concluded that a predictive model of the relative 
importance of management education and development is highlighted with demographic 
characteristics on strategy tool adoption.   It is suggested that Indian management Institutions 
have to think in this direction getting these things right is vital for future success. 
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WORKPLACE WELLNESS THROUGH YOGIC INTERVENTION 

         * KAPIL KHYATI   ** DR.B. VEERALAKSHMI          

Abstract:  

At work employees face numerous psychological and physical stressors that can 
undermine their work performance. These stressors, stemming from a variety of possible 
causes, have enormous health and financial impacts on employees as well as employers. 
Desired result can’t be expected from employees who are burnt out, exhausted or stressed as 
they lose their energy, accuracy and innovative thinking. Employer may lose more working 
days there by a decrease in productivity and increase in cost of company. Workplace wellness is 
any workplace health promotion activity or organizational policy designed to support healthy 
behavior in the workplace and to improve health outcomes. Generally speaking, health 
promotion is defined as "the process of enabling people to increase control over their health. 
Workplace wellness includes organizational policies designed to facilitate employee health 
including allowing flex time for exercise, providing on-site kitchen and eating areas, offering 
healthy food options in vending machines, holding “walk and talk” meetings, and offering 
financial and other incentives for participation, among many other options. Workplace wellness 
has been expanded over the past decade to encompass the overall creation of a “culture of 
health” within the worksite. Yoga is an ancient form of exercise that can reduce stress and 
relieve muscular tension or pain. Practicing yoga at the workplace teaches employees to use 
relaxation techniques to reduce stress and risks of injury on the job. Yoga at the workplace is a 
convenient and practical outlet that improves work performance by relieving tension and job 
stress. The aim of the paper is to analyze the effect of yogic intervention in achieving workplace 
wellness.  

Objectives: 

 To understand the meaning of workplace wellness.  

 To understand the need of workplace wellness Programs. 

 To highlight significance of yogic interventions to enrich health, happiness and harmony at 
workplace by promoting workplace wellness.  

Research methodology:  

Research methodology will be based on secondary data gathered through journals, 
magazines & research papers.  

Keywords: Workplace wellness, Relaxation, stretching, exercise, work performance 

Introduction: 

In the last few decades, there has been rapid and drastic development world over in all 
spheres of life as a result of technological advancement. It has led to better living standards, but 
at the cost of healthy life-style and has resulted in high stress levels as well. Working in today’s 
business scenario brings stress and consequently jaded bodies and minds. Companies expect 
more from less and pressure inevitably falls on employees. To figure out the factors that lead to 
better performance of the employees, extensive research is needed. To better the performance, 
an understanding of what factors affect the performance of the employees is important. A 
number of studies have supported that the productivity of the work force is the most decisive 
factor as far as the success of an organization is concerned. The productivity in turn is 
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dependent on the physical and psychosocial well being of the employees. Workplace situations 
can affect one‘s health, work performance, social life and the relationship with family members. 

Workplace Wellness: 

Workplace Wellness is “an organized, employer – sponsored program that is designed to 
support employees (and sometimes, their families) as they adopt and sustain behaviors that 
reduce health risks, improve quality of life, enhance personal effectiveness, and benefit the 
organization’s bottom line.”                                                                                                                  
Harvard business Review 

Wellness is more than physical fitness.  In addition to physical fitness, the dimensions of 
optimal health include: Spiritual Wellness, Emotional Wellness, Social Wellness and Intellectual 
Wellness. Various components of such wellness program must include: fitness, nutrition 
counseling, social connections and support systems, stress management, mind-body health, 
career planning and continuing education. 

Importance Of Workplace Wellness: 

U.S. Department of Health and Human Services survey opines that 59% of employees do 
not get adequate exercise,50% or more have high cholesterol,27% have cardiovascular 
disease,26% are overweight by 20 percent or more and 24% have high blood pressure. As per 
recent World Health Organization (WHO) report, overweight and obesity issues are beginning 
to take centre stage and soon 60% of the world’s cardiac patients will be Indians. The report 
also says that over 52 lakh people died in India of non-communicable diseases (NCDs) like 
cardiovascular diseases, stroke, diabetes and cancer in 2008. NCDs accounted for 53% of all 
deaths in India. One survey of 146 employees showed depression as the number one influence 
of employee health and productivity as well as a negative impact on the work community 
(Riotto, 2001).The impact of extended computer usage on the body has been well documented 
and carpal tunnel syndrome is listed as one of the top workplace injuries by the Center for 
Disease Control and Prevention (CDC website, 2005). An international report by the World 
Health Organization reveals that depression which comes from occupational stress is the most 
disabling illness in the corporate sector, second only to cardio-vascular Diseases. It also 
estimates India ranks number one in the list of countries with highest incidence of type-2 
diabetes. Project deadlines, work pressure, stiff competition, irregular eating habits coupled 
with intake of junk foods, mental stress ,long hours, multi-tasking, rigorous commute, 
sedentary desk jobs and bad sitting postures, all combine to create a pool of highly stressed, 
inefficient and thus despairing workforce. 

Some of the negative effects are given below that emerges due to lack of wellbeing of 
employees Absenteeism and late-coming Loss of productivity / Decrease in Throughput Non 
achievement of target. Larger insurance premiums and hospital bills High attrition rates 

Impact Of Negligence Towards The Workplace Wellness On Employee’s Work Efficiency: 

Occupational stress may have harmful physiological and psychological effects on workers. 
Occupation related stress among working population is drastically increasing worldwide. Stress 
at work has become an integral part of everyday life. These high stress levels lead to stress 
related or psychosomatic disorders like hypertension, diabetes, heart disease, arthritis, spinal 
disorders and irritable bowels syndrome etc. In USA, approximately one-quarter of the working 
population suffer from work related stress. Depression a common problem among workers, 
costs the united states dollar 44 billion per year in lost productivity, according to a national 
foundation for Brain Research survey  of human resource professional ,conducted in 1999. 
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Another national wide survey conducted by New York Business Group on health revealed that 
each employee suffering from stress, anxiety or depression and stress related diseases in 
estimated to lose 16 days of work per year compared to an average of 4-6 lost work day for all 
employee. Additionally ,in  as recent 3 year analysis of more than 46000  employees from six  
major companies ,depression and unmanaged stress emerged as the step two most costly risk 
factors in terms of medical expenditures increasing health care costs by 2-7 times as much as 
physical risk factor such as smoking ,obesity and  poor exercise  habits. The figures for India are 
not readily available but there is not much doubt that occupational stress affects a significant 
number of workers and costs heavy financial losses, human sufferings and mental illness. 
Various studies have showed that workers suffering from stress exhibit decreased productivity, 
absenteeism, higher number accidents, lower morale and greater interpersonal conflict with 
colleagues and superiors  (Cranwell & Alyssa, 2005, HSE(2004).In a study sponsored by WHO, 
Harvard School of Public Health predicted the global burden of diseases and injury in the year 
2020. According to the study, heart disease which occupied fifth place among the ten major 
diseases, will take the first place by 2020; the ranks of other diseases in 1990 and 2020 
respectively are: depression--four and two; road traffic accidents--nine and three; cerebro-
vascular disease six and four; chronic obstructive pulmonary disease- twelve and five; lower 
respiratory infections-one and six; diarrhea disease- two and nine; HIV- eight and ten. It would 
appear that stress diseases would be in the first three in rank, killing people. The impact of 
health status and occupational Stress on performance is assessed in the study. To a lesser 
degree, the paper also examines incidences of anxiety and depression among the workers and 
its impact on their productivity.  

 Yogic Intervention In Workplace Wellness: 

Aurobindo (1999) defines yoga as “a practical discipline incorporating a wide variety of 
practices whose goal is the development of a state of mental and physical health, well-being, 
inner harmony and ultimately a union of the human individual with the universal and 
transcendent existence”.   “Yoga is an ancient discipline designed to bring balance and health to 
the physical, mental, emotional, and spiritual dimensions of the individual .”(Iyengar, 1976).  

Today, yoga is emerging as a scientifically validated and effective intervention to address 
stress and stress related disorders. The Yoga is being recognized as a highly effective and multi-
beneficial one. It is a holistic science of life which deals with physical, mental, emotional and 
spiritual health. Various aspects of Yoga help in the management of stress ( Bhavanani, 2007). 
While reciting on Yoga for Stress Management, Lt. Col. D. R. Vaze (2007) has the opinion that 
“Approach of Yoga for stress management is unique. In one sentence it can be said that it slows 
the pace of body, mind and intellect level and increase the awareness about changes within.” 
For the personnel involved in highly physically and mentally demanding stressful occupations , 
Yoga may play the vital role. Although it is widely acknowledged,  that Yoga has an effective 
influence on releasing stress related to different occupations .  Therefore, the present study is 
an endeavor to explore the fact, on the effect of  Yoga  on management of  occupational stress. 

There are numerous empirical studies that have shown that yoga is effective in 
management of stress. The effects of yoga practice on various physiological and psychological 
measures have been demonstrated. Few studies are presented here to show the utility of yoga 
in this area. Michelsen, Grossman, Acil, Langhorst, Ludtke, Esch, Stefano, & Dobos (2005) 
conducted controlled prospective non-randomized study in 24 self-referred female subjects 
(mean age 37.9+/-7.3 years) who perceived themselves as emotionally distressed. Subjects 
were offered participation in one of two subsequent 3-months yoga programs. Group 1 (n=16) 
participated in the first class, group 2 (n=8) served as a waiting list control. During the yoga 
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course, subjects attended two-weekly 90-min Iyengar yoga classes. Outcome was assessed on 
entry and after 3 months by Cohen Perceived Stress Scale, State-Trait Anxiety Inventory, Profile 
of Mood States, CESD-Depression Scale, Bf-S/Bf-S' Well-Being Scales, Freiburg Complaint List 
and ratings of physical well-being. Salivary cortisol levels were measured before and after an 
evening yoga class in a second sample. Results showed that Compared to waiting-list, women 
who participated in the yoga-training demonstrated pronounced and significant improvements 
in perceived stress (P<0.02), State and Trait Anxiety (P<0.02 and P<0.01, respectively), well-
being (P<0.01), vigor (P<0.02), fatigue (P<0.02) and depression (P<0.05). Physical well being 
also increased (P<0.01), and those subjects suffering from headache or back pain reported 
marked pain relief. Salivary cortisol decreased significantly after participation in a yoga class 
(P<0.05). In sum, women suffering from mental distress participating in a 3-month Iyengar 
yoga class show significant improvements on measures of stress and psychological outcomes. 
Gupta, Khera, Vempati, Sharma, & Bijlani (2006) in their study observed that a short 
educational program for life style modification and stress management based on yoga leads to 
remarkable reduction in the scores of both- state and trait anxiety.Vedmurthachar, 
Janakiramaiah, Hegde, Shetty, Subbakrishna, Sureshbabu, Gangadhar (2006) studied the 
antidepressant efficacy and hormonal effects of sudarshan kriya yoga (SKY) in alcohol 
dependent individuals. The results of the study extend the antidepressant effects of Sky in 
alcohol dependence subjects. Reduction in stress hormone levels (cortisol and ACTH) along 
with BDI score reduction was found. 

These and some other studies that are methodologically sound provide credible evidence 
for the effectiveness of yoga in stress management for individuals who are healthy, physically ill 
or have mental disorders. The effects are found in the form of physiological, biochemical, 
electrophysiological and immunological changes. The effects are evident on psychological 
measures also as on perceived stress, general well-being and mood states. Employees whose 
jobs recognized to be highly responsible stressful and requiring high level of concentration may 
help to predict those at future risk of hypertension. 

Yoga & Its Relevance: 

Yoga is one of India’s oldest and most extensive psycho-spiritual traditions. It has evolved 
over 5000 year to encompass a vast body of moral and ethical percepts, mental abilities and 
physical practice. The word ‘Yoga’ is derived from the Sanskrit word ‘Yuj’ meaning to yoke or 
unite. Commonly, yoga is translated to imply the union of body mind and spirit. There are 8 
main forms of Yoga or ‘eight folds path of yoga ’which includes Yama (moral discipline) ,Niyams 
(self restraint), Asana(physical postures), Pranayama (breathing exegeses), Pratyahara 
(sensory inhibition ), Dharana (concentration), Dhyana (meditation and Samadhi (blissful 
state) . 

Yoga is an old, traditional, Indian psychological, physical and spiritual exercise regimen 
that had been studied for several decades for its role in the management of several chronic 
diseases including hypertension asthma, obesity, heart diseases, diabetes and psychiatric 
illness. Due to the flood of chronic diseases (cardiac problems, diabetes, cancer, lower back 
pain, obesity, depression etc.) (World Economic Forum [WEF], 2010, p. 9), organizational 
misbehaviors (work place incivility, insulting behaviors, social undermining, theft of company 
assets, acts of destructiveness, sabotage, substance abuse and misconduct against fellow 
employees) (Fox & Spector, 2005), interpersonal conflict/work-life conflict and dearth of 
spiritual leadership have been met as the precursors for global recessions and workplace 
disharmony. Therefore, most of the today’s successful companies of the world have prioritized 
workplace yoga/spirituality as an emerging avenue for workplace- wellness .  
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Yogic Intervention For Employees: 

The yogic intervention was comprised of selected yogic postures, breathing mechanics 
(Pranayama), gestures, psychic locks, concentrations, and meditations. “Rudra Bhandari, 
Balkrishna Acharya and V. K. Katiyar (2010) .Yogic intervention is a skill tool for Life 
Enhancement, Workplace Efficiency, Stress Management, Emotional and Spiritual Fulfillment. It 
helps in balancing mind and body and increases mental alertness, concentration – resulting in 
clarity of decision making. Corporate change occur only when the staff changes individually as 
an individual, an employee must change his life style with intake of healthy drink and diet, 
regular physical and mental exercise, yogic exercise like asana, pranayama, meditation 
preaches ideal life style and describes the secrets for good health .Yogic exercise brings about 
suitable positive changes with the attitude and behavior pattern of a person. Following is the 
yogic intervention program designed that will help in combating the occupational stress. 

 Health rejuvenating exercise (5 min): a set of movement for improving the general tone 
of body and to improve  co-ordination like eye movement ,neck relaxation, shoulder 
exercise ,ankle .wrist, rotation. 

  Asana: yogic posture for stretch relaxation (20 min) 
 Suryanamaskar 
 Sarvangasana 
 Matsyasana 
 Uttanpadasana 
 Bhujangasana 
 Dhanurasana 
 Chakrasana 
 Pashchuimottasana 
 Ardhamatsyendrasana 
 Pranayama: Pranayama is the measuring, control, and directing of the breath. Pranayama 

controls the energy within the organism, in order to restore and maintain health and to 
promote evolution . Anulom – Vilom, Nadi Shhodhan (5 min ) 

 Shatkarmas: Shatkarmas are the six yogic cleansing processes of the body- 

 Dhauti: Yogic system of auto cleaning  

 Neti : Yogic nasal irrigation technique  

 Basti: Yoga practice of colon cleansing  

 Tratak:Yoga: Exercise for the eyes, It involves steady and continuous gazing at a point of 
concentration.  

 Nauli : Massage the internal organs of the body by circular movement of the abdomen 
muscles. 

 Kapalabhati : Mind detoxification technique of yoga  

 Relaxation exercise (Yog nidra) - Yoga nidra means 'psychic sleep' i.e. sleep with full 
awareness. In the practice of yoga- nidra the body sleeps but the mind remains awake 
listening to the instructions. yoga nidra as a state of conscious deep sleep. Yoga-Nidra is an 
ancient form of relaxation.  
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 Meditation: Meditation involves sitting in a relaxed position and clearing your mind. At the 
University of Texas, Orme-Johnson et al. showed that mediators display a greater 
physiological equilibrium than non-mediators. He also showed that mediators maintain 
this equilibrium under stress more effectively than non-mediators. 

 Om chanting: OM is a sacred word that purifies one’s soul and mind and helps find peace.   

Benefits: 

Adoption of the yogic intervention can bring about  

 Improved focus  

 Goal orientation  

 Creativity at work 

 Attracting the most talented workers 

 Reducing absenteeism and lost time 

 Improving  decision making and productivity 

 Improving employee morale 

 Sense of team building 

 better job satisfaction 

 Overall reduction of stress 

 Affective organizational commitment 

 Reduction in employee turnover 

 Improved disease management and prevention, and a healthier workforce in general, both 
of which contribute to lower health care costs. 

The result showed significant effect of the yogic intervention to manage distress and 
enhance work performance and to boost health, harmony, morale, work motivation, 
commitment, performance and productivity at individual and organizational levels 

Trends: 

The trend of yogic intervention has become prevalent in the last 25 years as more and 
more companies have turned to organized wellness programs in an effort to lower their 
employee health care costs.  Practicing yoga has been shown to reduce pain, relieve tension, 
reduce risks of injury, improve posture, improve communication, increase energy and attention 
span, and enhance feelings of overall wellness and well-being.  

To enhance the quality and evidence following Case Studies have been discussed: 

 Novartis’ case study demonstrates, the impact of NCDs on the global community, and a 
workforce in particular, is real and there are many opportunities for businesses to have a 
significant positive impact. 

 Be Healthy is the first company-wide health and well-being initiative intended to benefit all 
of Novartis Group company employees. Novartis believes that employees are an integral 
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part of a company’s success and that a healthy workforce underpins business growth and 
innovation. 

 The program encourages employees to participate in a range of physical fitness 
activities, 10,000 steps a day; ping-pong matches, yoga classes.  

 HCL Technologies believes that healthy employees miss fewer days of work, increases 
productivity and reduces health care costs. Wellness program is seen as an added benefit 
that encourages employees to stay and work with efficacy. For de-stressing, apart from 
yoga, meditation, reiki, acupressure, HCL promotes laughter and humor at workplace - 
jokes recitation hour, Comedy Corner and, Recipe contests are used to promote 
vegetarianism, and low-calorie, fat-free food consumption among employees. Cooking 
demos and diet counseling are also available. 

 HCL is also planning to hold Salsa classes for all employees within office premises. For this 
initiative, they are currently looking for trained salsa teachers. Though HCL has yoga 
programs in some offices, they are planning to make yoga an all India based program and 
move it to all locations for HCL offices.  

 IBM's proud heritage of excellence and our long history of leadership and commitment to 
employee health, well-being and workplace safety date back to the very beginnings of the 
company. IBM established a leadership position on workplace safety even before Thomas J. 
Watson, Jr. issued our first formal policy in 1967. 

 "Advancing the health, safety and well-being of our global workforce is an absolute priority; 
it's a commitment that encompasses the environments in which employees work and the 
communities in which they live."— Martín J. Sepúlveda, M.D. FACP, IBM Fellow, Vice 
President Integrated Health Services  

 The 'well@dell' programme adopted by the Hyderabad office of the computer technology 
corporation Dell. As part of the initiative, employees are trained on fitness techniques, 
encouraged to participate in outdoor games and develop hobbies such as gardening. 
Fitness challenges are also held among employees as an incentive to stay healthy and fit. 
"The key to a healthy organization is the health of its employees. Through such initiatives, 
employees are encouraged to maintain a professional and personal well being. Everyone 
should be inspired to maintain a health conscious attitude for themselves," said Zeena 
Fruitwala, an employee at Dell. 

Aetna, one of the largest healthcare benefits companies in the US, began rolling out 
mindfulness and yoga programs to its employees in 2010. The initiative was dreamed up by 
Aetna CEO Mark Bertolini, himself a meditator. After attracting 3,500 employees, Aetna this 
year began offering workplace meditation and yoga as a service it sells to customers. “Every 
morning I get up and I do my asana, pranayama, meditation and Vedic chanting before work,” 
Bertolini told Yoga Journal. “That’s my wellness programme. It’s helped me be more centred, 
more present.”Aetna, partnering with Duke University School of Medicine, found that one hour 
of yoga a week decreased stress levels in employees by a third, reducing healthcare costs by an 
average of $2,000 a year.  

Conclusion: 

Yogic intervention has several beneficial effects in the form of improvement in 
physiological and psychological well being of employees There is no other method better than 
yoga that can make a employees physically fit, mentally alert, emotionally rectified, socially 
adapted, rationally positive, completely self analytic and spiritually elevated. Healthy 
employees perform better, work harder, feel happier and have a long term commitment to the 
organization as compared to their counterparts. Such interventions may produce a healthier 
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and more productive workforce, enhancing the performance and reducing losses to 
organizations. Thus it can be concluded that there is a positive and significant influence of yogic 
interventions in workplace wellness. The strong need is that the various aspects of yoga may 
suitably be embraced as a part of workplace wellness programs. Above Case Studies also 
proved practically that following Yoga as Occupational Stress Releasing intervention not only 
provides harmony within employees, it also promotes Workplace Wellness. 
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EFFECTIVE TQM THROUGH EFFECTIVE HRM – ROLE OF HR DEPARTMENT 

* DR. BALA KOTESWARI 

Abstract: 

In the present business scenario, it is very important to stay ahead in the competition and 
attain success.  And, to stay in the competition is very very important to maintain quality to 
attain customer delight and to produce zero defect products which is the present Management 
advancement namely Total Quality Management.  Any quality initiative visualized by the top 
management can be successful only when each and every member of the organization is 
involved, gives their heart and soul to the organization.  Making quality improvements is not 
the responsibility of quality experts alone.  In developing quality across the organization and to 
achieve total employee involvement, HR department play a vital role.  The quality initiatives 
have to be aligned with proper motivation of the employees through training and development 
and further linking employee performance to effective reward system. How HR department can 
play a key role in achieving the success of TQM and implementation forms the main focus of 
present paper. 

Key Words: Total employee involvement, Total Quality Management 

Introduction: 

The intensity in growing competition brought pressure on the organizations to adapt and 
innovate.  In this process of innovation, TQM, Total Quality management is the quality initiative 
pioneered by Japaneese and Deming is the Guru of TQM.  TQM is a general philosophy of 
management that attempts to maximize the competitiveness of an organization through the 
continual improvement of the quality of its products, services, people, processes and 
environments. In order to make the TQM successful, the softer issues, the human issues has to 
be handled effectively which is a function of HRM.  Making quality improvements was once 
perceived as the responsibility of quality experts and specialists like quality engineers, product 
designers, and process engineers. Now, TQM is also the responsibility of HR department.  
According to Deming (1986) in the achievement of total quality in the organization the human 
resource dimension is very important.  Continuous quality improvement depends upon the best 
use of the talents and abilities of a company's workforce. To achieve world class quality, it is 
imperative that a company empowers its workers. Companies must develop and realize the full 
potential of their workforce and maintain an environment conducive to full participation, 
personal and organizational growth.  

This can be achieved through creating the appropriate human resource development 
through training, employee participation and involvement, building quality awareness among 
employees, and motivating employees. The main issues considered in human resource 
development are: human resource management, employee involvement, quality education and 
training, employee recognition and performance, and employee well-being and morale. The 
human resource development in an organization is an important contributor to proper and 
meaningful quality management since the quality philosophy and practice have to be part and 
parcel of the entire workforce and not the concern of only a few. According to Marchington et 
al. (1993) “quality management can result in a change in the way in which HRM functions 
operate and possibly in a redefinition of the role of the function”.  
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Key Elements of TQM: 

Total quality management, a modern management 
philosophy, has become a widely used concept, linking the 
employers‟  emphasis on quality to a wider industrial 
relations approach. The TQM approach puts the responsibility 
for product or service quality directly on to the workforce. 
Besides a thorough management review, accompanied with 
much talk about “philosophy”, “mission” and “leadership”, a 
“customer orientation” and the aim of “zerodefects” are the 
key themes in TQM. Commitment to quality has to be 
companywide and led from the top (Shahrakhi et.al.,2011). 
According to Padhi (2010) TQM has been coined to describe a 
philosophy that makes quality the driving force behind leadership, design, planning, and 
improvement initiatives. For this, TQM requires the help of those eight key elements. These 
elements can be divided into four groups according to their function. The groups are: 

 
I. Foundation – It includes: Ethics, Integrity and Trust. 
II. Building Bricks – It includes: Training, Teamwork and Leadership. 
III. Binding Mortar – It includes: Communication. 
IV. Roof – It includes: Recognition. 

Review of Literature – Relationship of TQM and HRM: 

Redman and Mathews (1998) suggested that only the integration of HRM and TQM 
managed organization will be able to survive in the future.   According to Boselie and Wiele 
(2002) Human resource management and total quality management are becoming more 
interlinked.  Palo and Padhi (2005) stated that the HR professionals played a central role in 
creating and communicating the TQM vision of the company.  According to Evans and Lindsay 
(1996) A total quality system is comprised of two systems namely, the management system and 
technical system. Enterprises that devote themselves to the implementation of TQM also need 
to perform HRM aggressively, if they are to increase the firm’s performance significantly 
(Shahraki et.al 2011).  Jackson and Ashton (1993) argue that a quality system resembles a new 
car without petrol: perfect in every respect, but it will not go. The quality fuel is staff attitude 
and motivation and it is essential that any business has to address this. The idea of treating 
other employees as internal customers is used to try to influence employee attitudes and obtain 
increased commitment to the employers‟  objectives. 

According to Bou Llusar et al., (2009), Fotopoulos and Psomas (2009) the customer 
orientation, leadership, culture or HRM  are the “soft dimensions” of TQM. Palo and Padhi 
(2005) says that the alignment of HR and quality policies, such as creating and communicating 
the TQM vision, preparing the organization and employees for TQM implementation and 
generating quality awareness among the employees across all levels, functions, and 
departments, should contribute to an increase company performance. Shahraki et.al (2011) 
opined that  the human resource function must take the lead in activities such as job design and 
teams that promote cooperation, empower employees to provide information, participation 
and autonomy, select employees that can adapt to the organizational culture, foster 
programmes of training and development with quality goals and define appraisal and 
compensation policies which support quality targets. A fruitful cooperation between HRM and 
TQM can produce better organizational results.   
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According to Utley et al. (1997) organizations that have motivators present are more likely to 
have successful quality management implementation than those that are use hygiene factors to 
improve performance. Boon et al., (2006) found that organizational trust and empowerment 
have a strong relationship with the propensity of employees to remain within the organization. 

Objective: 

The aim of the paper is to highlight  the role of  HRM  in effective implementation of TQM 
and to propose implementable and realistic suggestions to Management and HR department  

Suggested measures to Management for effective implementation of TQM: 

Emphasizing the role of HR: Management should involve HR representative of the 
organization right from the first day of quality initiative to enable HR department to capture all 
quantitative and qualitative criteria. For instance, Sales Turnover is quantitative criteria. 
Qualitative criteria are, how courteous the person is to the customers as well as to prospective 
customers. Further the involvement of HR representative will serve the purpose of 
incorporating the necessary changes in appraisal system, identification of training needs, 
promotions, transfers, job rotation, job enrichment and setting standards in job specification 
and in recruitment and selection.  

 Management has to align the Mission with TQM and communicate the same: 

 Top management has to formulate the Mission aligning with the total quality management 
and develop corporate identity and values and ensure proper fit leadership to the new 
commitments. Right from the beginning it is important to emphasize clear and understandable 
communication.  

Management Monitoring and Controlling the TQM Process: 

 Continuous monitoring, control and supervision of adapted processes is all the more 
important and significant and focus on feedback will enhance the results of the TQM process. 

Gaining Confidence from Employees through participation: 

Management has to gain confidence of the employees to make TQM successful. This can happen 
by involving employees in the process of decision making and ensuring their participation and 
not presence. Breaking the hierarchies and building cooperation between the departments has 
proven to achieve the results.  

Management focus on implementation of TQM tools in day-to-day work: 

Simple TQM techniques like PDCA-cycle, Problem solving, Brainstorming, motivation, 
appreciation etc has to be practiced in the day-to-day work to transform the employee mindset 
to adapt themselves to the TQM techniques. 

Empowering the employees:  

Suggested measures to HR department for effective implementation of TQM: 

HR department has to be active participant in implementing the TQM techniques from the 
beginning of the quality initiative by bringing changes in the following 

Forming Liason between top management and employees in communicating the 
message of TQM: 
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Leaders, the top management, senior managers has to communicate to the employees 
about the importance of bringing quality initiatives into the organization. How important is 
each one of employee in accomplishing TQM has to be conveyed very clearly in the right time 
before they get into misconceptions about the quality initiative. HR department can play an 
active role in forming a liason between the top management and employees and bridge the gap. 

Ensuring total employee involvement by taking feedback from employees after the 
message is communicated: 

 Once the message is communicated about the TQM initiative, HR department can play an 
important role in ensuring employee participation by taking feedback and assurance from 
them. 

Setting up a HR quality initiative system  which focused on the following: 

Motivating the existing employee towards the quality initatives: 

 Bringing changes in Appraisal systems in alignment with the quality initiative and 
communicating the same effectively to the employees in order to motivate them to accept 
the quality initiative and accordingly set their individual goals and align them with 
departmental and organizational quality goals. 

 Accepting and achieving the targets in the quality initiative should be further encouraged 
by linking the employee performance with the reward and recognition system, considering 
both monetary and non-monetary aspects.  

 Planning and conducting Training and development of the employees basing on their 
needs: Proper training has to be organized by HR department in effective implementation 
of TQM by calling experts to train the employees in  the quality techniques. 

 Monitoring the progress in the performance of the employees with the help of their 
supervisors and identifying the reasons for the gap if any. 

 If gap is identified, reasons are probed, like getting disturbed with phone calls or not able to 
hold the tool properly or not able to concentrate on the work due personal reasons or not 
able to understand the technique etc. Then appropriate action like transfer of employee, job 
rotation, re-training or close supervision can be implemented. 

Incorporating the objectives of Quality initiatives during recruitment: 

 While choosing the new employees, the job specifications set as per the quality initiative 
has to be strictly followed to choose the right employee for the right job wit right attitude. 

 Proper induction has to be provided to the new entrant focusing on orientation of the 
person to the quality initiative in his/her job. 

 Once the employee is actually performing on the job, he/she has to be monitored and 
guided towards the right path either by the manager, team lead or a mentor. Not with the 
bias, value inputs have to be given to the employee to focus on the quality objectives.  

 Continuous motivation and support has to be provided by the management to make the 
employees confident of achieving the quality objectives through effective communication 
and feedback by putting employee reward and recognition system in place.  
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Conclusion:  

There is no one single readymade solution for all the problems in implementation of the 
TQM effectively. Depending on the situation and circumstances of the organization TQM has to 
be incorporated into the system with the confidence of the employees. In doing so, HR 
Department plays a key role in forming the liaison between the management and the 
employees. HR department can play a significant role through employee empowerment, 
participation, teamwork and by effectively appraising the performance based on the 
participation and initiation in the TQM which forms the bedrock for the whole process to be 
successful. Therefore, the success of TQM is not dependent on one person or on one 
department but it’s a team work and collaborative effort.  
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IRONY IN THE SELECT NOVELS OF R. K. NARAYAN 

* C.VISWESWARA RAO 

Abstract: 

The element of irony is so fascinating in the novels of R.K. Narayan which makes the reader 
read to the end with no feeling of fatigue but on the contrary he carries on paragraph to 
paragraph, page to page until he finishes the novel. The fascinating element lies at the height of 
his fiction. In Narayan, there is little room for philosophical reflections, not is there scope for 
imaginative flights since his stories deal with hard facts of the materialistic side human life. His 
insights into human nature without causing the least breach to sense of probability his novels 
bear ample evidence. Narayan discretely chooses a style that perfectly suits to the themes of his 
novels. We discern human relations between characters that are made of the stuff everyday life. 
The plot is simple and plain and as it develops, it unfolds the chain of incidents are held 
logically together in. It’s a common observation with every reader and critic of Narayan that 
there is a continuous, under current of humour, irony and sarcasm – be they ever so mild. It is 
this characteristic element that distinguishes Narayan fiction writing from rest of Indian’s 
writing fiction in English. In this paper I deal with the theme of irony in five of R. K. Narayan’s 
novels. 

Keywords: irony, real facts, ironical fate of the protagonists, self made web of irony. 

Introduction: 

R.K Narayan, one the fathers of Indian novel in English, presents life in all its fullness and 
he portrays life from different angles and from different viewpoints: as such we get a complete 
picture of life especially the life of a middle or a lower middle class community of people, with 
all its virtues and vices and customs and contradictions, the individual eccentricities and all its 
comic situations, most of which spring from the element of irony which pervades in all his 
novels. On the whole we get a colourful picture of human life within certain limits. Humour, 
Irony and Satire are kindred elements related to one another. Thus Narayan exploits very 
adroitly every situation in human life whether comical, ironical or satirical but he is not a 
virulent one in satirizing a person or his behaviour. It is ever so mild and sympathetic that we 
accept it as a natural ingredient in the constitution of that character and sometimes the reader 
may discover a similar trait in him and this provokes gentle smile that prompts him to correct 
his own weakness as such Narayan cannot be regarded as having a definite bent of a satirical 
mind. The same thing may be said of his humour and irony. None of these elements are found in 
Narayan to the point of excess. He makes us laugh at ourselves while laughing at others. 

Its common observation with every reader and critic of R. K. Narayan that there is a 
continuous, under current of humour, irony and sarcasm – be they ever so mild. It is this 
characteristic element that distinguishes Narayan fiction writing from rest of Indian’s writing 
fiction in English.  

We hardly come across in the whole range of Narayan’s fiction any instance of the kind of 
Falstaffian humour which leaves one in side-aching, button-burst laughter but it is very much 
there as that gentle element of irony. It won’t be far from being true if observes that humour 
and irony each in its proper dose go together like twins. The laughter that he provokes is 
nowhere tainted with navies but it is as pure as Chaucerian humour, that for it is that Narayan 
creates every of his character good or bad with supreme artistic detachment. 
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R. K. Narayan is a crafty man in presenting the ordinary incidents, situations and characters in a 
satirical way. Most of the situations and incidents in his novels are ironical. The themes of his 
novels and short stories revolve round the theme of irony. With his skillful pen Narayan 
presents this theme in various contexts and with various motives and results. Gentle irony is his 
forte of Narayan. In ‘Mr. Sampath- The Printer of Malgudi’ Sampath, a man of wits and sense of 
humour, who rises to a position of a film director and hero and finally launches himself in an 
ironical pitiful end. In ‘The Financial Expert’ the very name of ‘Margayya’ which is the name of 
the protagonist is itself ironical as the title of ‘The Guide’ is. In the novel ‘The Guide’, Raju the so 
called guide, guides no one in the proper sense of the term: and he at all guides, he guides 
himself into the tragic web, so ironically woven, of his own end. In ‘The Man Eater of Malgudi’ 
Vasu ends his life in an ironical way. Jagan, the protagonist of the novel- The Vendor of Sweets,, 
is man of a bundle of weaknesses and who tries to present himself fair and genuine but has to 
face the ironic fate of life at the end of the novel. M. K. Naik rightly interprets this: ‘With the 
irony of life and human nature as his chief theme, Narayan concentrates on his protagonist.’  

We are pleasantly puzzled to name the fascinating element (irony) that lies at the height of his 
fiction. Partly it is the heartless art of his narration of the facts and partly it may be essence of a 
realism that is the vital part of any narration about human life: for fantasy exercises its power 
for a short while only realism which is the breath of possibility that takes the reader through 
and through to the end.  In ‘The Financial Expert’ the very name of ‘Margayya’ which is the 
name of the protagonist is itself ironical as the title of ‘The Guide’ is. In the novel ‘The Guide’, 
Raju the so called guide, guides no one in the proper sense of the term: and he at all guides, he 
guides himself into the tragic web, so ironically woven, of his own end.  

Narayan is nothing, if not comical or ironical. The old land lord in ‘Mr. Sampath- The Printer 
of Malgudi’ chooses to live in a small dungeon like cell, bathing at a public tap and live on 
temple charity, while being owner of many houses which he has let out for renters. The funniest 
thing about this old man is that he shamelessly tries to gloss over his pitiable stage by a 
philosophical observation that he is a ‘Sanyasi’ abnegating everything that is materialistic. He 
was known to have declared to everyone concerned:  “The true Sanyasi has no need to live on 
anything more than the leavings of God.” 

This is height of irony in his life. If this detestable miser comes forward to offer a loan of 
five thousand rupees, two strong motives have been at work. Firstly the exorbitant rate of 
interest of 12.5% and secondly Sampath promises that he would facilitate marriage between 
Ravi and the old man’s granddaughter. But ironically enough neither of these two proposed 
incidents takes place. The old man expires before the bond between Sampath and the old man 
has been excused. The second proposal now does not arise at all. This comical character of this 
old man borders on caricature. 

The judge’s speech is a nice example for Narayan’s sharp insight into human nature and 
sullen attitude. The judge who is invited to inaugurate the shooting of the film- ‘The Burning of 
Kama’ initially shows his apathy and opposition towards the films which are being cast on the 
themes of myth and socio-fantasy and he goes on criticizing them without knowing what is the 
theme of the film in the question now. After being informed, the judge realizes the fact and 
changes his tone and concept and starts praising the films made on theme of myth. The judge 
says: “I see all around too many mythological and ancient subjects. We must throw all of them 
overboard. Films must educate….I think we had better take a vow to boycott Indian films till 
they take up modern themes….. Now my friend Somu tells me it is an epic subject. Our epics 
undoubtedly are a veritable storehouse of wisdom and spirituality. They contain the messages 
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which are of eternal value and applicable to all times and climes, irrespective of age, race, or sex 
and so on.”  

In ‘The Financial Expert’ the very name of ‘Margayya’ which is the name of the protagonist 
is itself ironical. Here the financial expert ‘Margayya’ as has been explained by the writer 
himself, is one that shows a proper way- ‘A Margadarsi’. R. K. Narayan explains this: It was 
purely derivative: “Marga” meant “The Way” and “Ayya” was an honorific suffix: taken together 
it denoted one who showed the way. He showed the way out to those in financial trouble. 

To whom he has been the beckon light or the lodestar. No character in the novel has been 
profited by his example, it is he who alone has been profited and as his unethical machinations 
has taken the better of him. He finds himself in his own in irretrievable tragedy. Margayya is a 
thorough going go-getter, riveting his gage on the star of goal namely to get rich at any cost, 
with no twinge of conscience or with prick of scruples, that is, stripped off all his-praising 
epithets, is at bottom and in all his nakedness. Narayan with his characteristic cleverness goes 
on weaving his plot out of the incidents that slowly gather to make themselves fabricating into a 
plot but at center of the whole plot there lives like a speck almost invisible that brings about the 
tragedy of this man. The history of Margayya, from his humble horizon to an upstart wealthy 
man, ends ironically enough in tragedy of his own making. The speck referred to here is 
egoistical self-aggrandizement of the protagonist.  

His basic philosophy of life is that money controls everything and even shapes the destiny 
of a person in our society thus has become a worshipper of Mammon, such men as he would 
hold a pin’s free for and kind of morals to gout Margayya. Margayya mutters: “He has every 
right because he has more money, authority, dress, looks-above all, more money. It’s money 
which gives people all this. Money alone is important in this world. Everything else will come to 
us naturally if we have money in our purse.” 

This incident of a purely domestic nature where a naughty childhood of Balu’s nature is 
present, is not uncommon especially in a socially humble class to which Margayya belongs to 
and Narayan in his characteristic way describes the old scene so vividly that the picture lives in 
the memory of the reader long after he has to cease to read the novel. Here in this context we 
cannot fail to mention the fact that Narayan whose forte is irony presents what is equal to it 
namely the slowly gathering crowd of passersby openly accusing the father in their own 
idiomatic jargon that that the man- Margayya- who in a fit of rage chases his son, Balu, is not 
worthy of being a father and a woman among them abruptly comments. A woman who 
observes this comments: “Only those who bear the child for ten months in the womb know how 
precious it is. Men are always like this.” 

Margayya’s second encounter with Dr. Pal has been accidental and providential. This 
meeting between them is very significant since this carries a potential for the proper 
development of the plot which with twists and turns of circumstances ultimately becomes 
responsible for Margayya’s inevitable downfall. The irony of the situation is that Dr. Pal is 
indirectly the cause of Margayya’s fabulous rise in his financial career, as the irony of the fate 
would have it; he becomes the very cause of Margayya’s ruin. Here we can say that Nemesis has 
contrived in her own mysterious Law of Cause and Effect and finally working out its retributive 
clues of her fated quarry.   

Narayan once more proves himself to be the master of irony in presenting the ironic ending 
episode of Margayya’s life. Margayya finds himself at Balu’s house at a rather very late hour and 
very affectionately he accosts his daughter-in-law and he tenderly kisses his grandson. He, 
seeing Balu not in his bed, curiously asks his daughter-in-law where Balu has gone. Casually she 
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tells her father-in-law that he has gone to see some picture. Margayya is a bit taken aback and 
tells her daughter-in-law that he should not have left a young lady with a little child at home at 
that hour. Touched by the very natural affectionate words of her father-in-law, Brinda bursts 
into tears. On insistence questioning by this elderly man, she tells the whole story of Balu’s 
bouts of midnight’s rivalry and acts of merry making in the company of Dr. Pal as unfolded to 
her by her servant. Margayya’s anger is almost uncontrollable and in a voice of resentment 
against Balu, he tells her in comforting words that he would set things right in no time and she 
need not be perturbed or be disconsolate at Balu’s behavior. Brinda feels reassured that things 
would be normal again in her domestic life. Margayya is about to go back to his house and at 
this juncture a car arrives and stops there. Out of the car slowly Balu gets down. He suffers from 
cankerous temper that often proves to be his tragic flaw and one such a incident is his 
thoughtless, undiplomatic rough dealing with Dr.Pal- his man handling of Dr. Pal in fit of 
thoughtless  anger – has been the immediate cause of his catastrophic end. R. K. Narayan 
illustrates the incident: All his caution and discretion were swept aside. He dashed to the other 
door of the car near the driving seat, thrust his arm in, got Pal by his scruff of his coat and 
dragged him out as Balu on the other was saying: Good night” Nobody was prepared for it: and 
Dr. Pal staggered out. The moment he was out of the car, Margayya took out with such 
tremendous power and frequency that Pal could hardly protect himself. He blinded by pain, and 
blood oozed from the cuts on his face. The girls within the car screamed: Balu came over and 
demanded: “What has come over you, father?” 

Dr. Pal is beaten black and blue by Margayya the academician as perhaps never been so 
mortified as now completely beaten by Margayya. Dr. Pal becomes terribly vindictive and with 
a zeal of missionary, he starts going from one client to another of Margayya. The very first 
client, whom he meets, is the blanket merchant and Dr. Pal reluctantly discloses everything to 
him how savagely Margayya has thrust him with rage of one who has lost all self control. Dr. 
Pal, a psychologist that he is, has so minutely depicted the rudeness of Margayya so as to create 
an impression on the blanket merchant that something has been wrong with the mental 
condition of Margayya.  

Dr. Pal lowered his voice to a whisper and said: You will not believe me! Margayya 
assaulted me last night near his son’s house.” 

               “What! Why?” 

“How can I say? He is somewhat queer these days. His son went up to him with some request 
and was slapped in the face. Latter, I had to see him. Things are probably not going 

smoothly there.” 

Consequently the blanket merchant rushes to Margayya’s house and starts demanding his 
deposit back. Helpless, and not knowing what to do, he is constrained to pay back the deposit. 
In no time this news has spread like wild fire the length and breadth of the whole town and all 
the clients swarmed round his house in frightful numbers and all his movable and immovable 
property except his house have been confiscated by the government. Margayya has to declare 
himself as an insolvent.  Margayya pleads his brother: “To all of them and many more unseen; 
more will come tomorrow. More and more of them… Get me the police to save us now and bring 
a lawyer. I am filing insolvency at once.” 

It is not improper to designate Margayya as the votary of Mammon. Margayya is a man of 
worldly wisdom and the nature of his business demands that he should know the psychology of 
persons of different mould. In his matrimonial dealings for his son with the bride’s party 
concerned, he exhibits an uncanny practical wisdom which inevitably involves a kind of 
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bargaining without appearing to be very particular about the demand to be made and at the 
same time, he should appear to be very casual in his tone. This is how all these matrimonial 
dealings proceed without seeming to be very serious initially about the demand- but towards 
the conclusion of this apparently casual talk about dowry would become the very crux of the 
whole affair. Balu’s father is a postmaster in manipulating such situations as the matrimonial 
one and finally manages to get at the object aimed at. 

We see towards the conclusion of this beautiful novel how Nemesis, for his entire moral 
flaws including his own tragic flaw namely his short temperedness, overtakes him especially in 
the person of Dr. Pal. Justice has properly been done to him. He is there where he began his 
journey of financial career. It closes with the final irony that Balu, who demands for share of 
property rather unjustly now, gets his real share and we cannot do better than describe this in 
the pathetic words of Margayya: “You see that box there. I have managed to get it out again.” He 
pointed to a corner where his old knobby trunk was kept. “Its contents are intact as I left them 
years ago-a pen and an ink bottle. You asked for my property. There it is, take it: have an early 
meal tomorrow and go to the banyan tree in front of the co-operative Bank. 

The very title ‘The Guide’ itself is ironical; a critical reader will never fail to notice that 
there is nothing of a guide in him. Narayan perhaps means to take the title ironically. Raju fails 
to plays the role of tourist guide as he separates the happy tourist couple of Rosie and Marco. 
Mere narrating stories to the prisoners during short term of his imprisonment will not make 
him a guide, so he has not played the true role of a guide to the end of his life which ends 
ironically even as a Swami, he has failed to deliver goods as expected by the credulous village 
folk. Raju, thus the so called guide, is lost in a situation of confusion and puzzlement for a 
moment. He is at loss to know how to extricate himself honourably from this dilemma of being 
a Swami while in reality he is none of it. The novel ends in an ironical note. 

The novel, ‘The Guide’ begins with an ironical note which tickles us to laugh. Raju’s first 
encounter with Velan, an untouched peasant from nearby village, Mangala starts with his fears.  

Raju asked, “where you from?” dreading lest the other should turn around ask 
the same question. 

There is a ring of  irony about what Raju says that those tourists paying him a handsome 
complement that he is not only a guide but also a man who gets involved in other affairs of 
them (in the harmless way). His involvement in the life of the academician and Rosie has not 
been harmless. Narayan makes subdued irony, say, about the words of Raju: ‘If you are lucky 
enough to be guided by Raju, you will know everything. He will not only show you all 
worthwhile places, but also help you in every way.’ 

The description of Marco’s outfit is rather fantastic and comical in his exotics manner of 
dressing himself. as Narayan intentionally presents him idiosyncratic so has to have him appear 
bizarre. Certainly this character, ludicrous as it is an appearance, makes the reader laugh. His 
strange appearance as he is odd in persistently insisting on to obtain a receipt for whatever he 
pays or buys- be it the amount ever so insignificant, he demands a voucher even when the 
situation doesn’t warrant for it. Marco says: ‘Driver, you may present me your bill direct. Have a 
receipt ready when you want payment. 

R. K. Narayan has a dig at the lawyers; of course, it is well known that what we call justice 
(what goes) as justice is more often bought than is done in the name of justice. We also praise 
the skill and ability of a lawyer’s argument rather than the justness of his argument. It is one 
form of business there may be good number of occupations to this common practice of law 
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which has sunk into the level of pure business, so the lawyer in ‘The Guide’ reveals his most 
argumentative and dialectical powers. The noted lawyer with all his professional skills tries to 
topsy-turvy the facts but no avail. Raju has expected that he would be exonerated and acquitted 
as being innocent but ironically enough the scale of justice has weighed against him and only 
consolation is that is seven years rigorous imprisonment has been commuted to two year 
imprisonment that is due to the dexterous argument of the star lawyer. Raju explains: The 
judge sentenced me to two years’ imprisonment. Our star lawyer looked gratified, I should 
properly have got seven years according to law books, but his influence knocked five years off, 
though, if I had been a little careful…... 

As it is an irony that is cast against himself, he is like an empty vessel marking so much of 
noise and Raju was right in his self confession but he knows that those credulous county people 
especially Velan would not trust a single word of his. Raju is in a predicament and he knows 
under those circumstances where there is no way out. He is caught in the noose of his own 
making since there is no escape from the present situation. Thus he must accept this challenge 
almost in a fit of desperation. So, at least, to convince the country congregation, he has to play 
the part of a Saint for which role he possesses none of the right credentials. Till the last breath, 
Raju knows that he is a bogus –Saint and in order to prove the character of a saint that is thrust 
upon him, he is constrained to play that fatal role. This is the biggest irony that would crown 
the rest of the ironical situations that the novel is interspersed with. As it is already stated that 
Narayan himself is not equal to the present situation as much as Raju is at his wits’ end.  

Justifying his title the master of “Irony”, R.K. Narayan gives an account of Raju, the swami 
who is going to cite a tale told by Lord DEVAKA though he does not know the story completely 
and without knowing whether the context is  appropriate or not.  

‘Do you know the story?’ He started narrating the story of Devaka, a man of ancient times 
who begged for alms at the temple gate every day and would not use any his collections 
without first putting them feet of the God. Halfway through the story he realized that he could 
not remember either its course or its purport. He lapsed in silence. 

The conclusion of Naran’s famous novel The Guide is the crown of irony. Something is 
impossible Raju, the protagonist of the novel, has been thrust upon him. The irony is that Velan 
and his people thoroughly, believed in the spiritual powers of so called Swamiji while latter is 
painfully conscious of the fact that he is none of Swamiji. This is perhaps the biggest irony in all 
his novels. It may be tragedy to the hero-Raju but a sheer comedy to those simple minded 
village folk, but to the reader who follows carefully and critically ever step that is taken by Raju. 
R. k. Narayan insights into common people are nearly admirable because the ordinary Indian 
Hindu faith takes certain things for granted. In this unsophisticated village maiden is convinced 
by the very appearance of that swami before her. That he certainly must possess some spiritual 
powers with the preconceived notions. It is not difficult for her to believe that the swami really 
endowed with powers of spiritual nature. Narayan explains this: The girl herself seemed to 
have spoken of Raju as her saviour. She had told everyone, ‘He doesn’t speak to to anyone, but if 
he looks at you, you are changed.’ 

Velan, innocent as he is and being credulous by nature like the majority of his brothern of 
the village, has developed a genuine reverence for this so called swami, Raju; credulity which is 
the child of innocence, has been at the basis of his reverence to the swami and Raju, who plays a 
conscious role of a false swami, makes a capital out of it. The irony of it is Velan, along with 
others of his kind, believes Raju to be the swami while Raju is painfully conscious of the fact 
that he only acts the role of swami- a role that is imposed on him by the conspiracy of certain 
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circumstances. His immediate problem is how to circumvent the present predicament. Narayan 
very neatly explains this: It occurred to him that the best source for him would be to run away 
from the whole thing. He could walk across, catch a bus somewhere, and be off to the city- 
where they would not bother too much about him- just another bearded sadhu about that was 
all.  Velan and the rest would look for him and concluded that he had vanished to the Himalayas. 
But how to do it? How far could he go? Anyone might spot him within half an hour. It was not a 
practical solution. 

The irony is that illusion takes to be reality and visa versa and another piece of irony lies 
in the fact that Raju himself basically wishes for his survival but his wish turns against him and 
makes him a victim of his own designs. Raju tells the innocent villagers: ‘When the time comes , 
everything will be alright. Even the man who would bring you the rain will appear, all of a 
sudden.’ They interpreted his words and applied them now to the present situation. He felt that 
he had worked himself into a position from which he could not get out. 

As it is an irony that is cast against himself he is like an empty vessel marking so much of 
noise and Raju was right in his self confession but he knows that those credulous county people 
especially Velan would not trust a single word of his. Raju is in a predicament and he knows 
under those circumstances there is no way out. He is caught in the noose of his own making 
since there is no escape from the present situation, he must accept this challenge almost in a fit 
of desperation. So, at least, to convince the country congregation, he has to play the part of a 
Saint for which role he possesses none of the right credentials. Till the last breath, Raju knows 
that he is a bogus –Saint and in order to prove the character of a saint that is thrust upon him, 
he is constrained to play that fatal role. This is the biggest irony that would crown the rest of 
the ironical situations that the novel is interspersed with. 

Its really ironical how critics of some note, Narayan does nowhere point out this 
discrepancy of logic- Narayan very smartly leaves the reader in a kind of confusion,  Raju 
towards the conclusion of his so called penance when he observes, “ Look  there beyond the hill, 
it is raining.”19 Is it really raining? And do those people around him actually believe in the 
words of this bogus saint? The whole situation is stultifying. 

It is well known that majority of lawyers with their imperfect knowledge thrive on the 
ignorance of the layman. There is not much to be said about our adjournment lawyer in 
Narayan’s celebrated novel The Man-Eater of Malgudi. The epithet ‘adjournment’ is pejorative 
in its significance.  It speaks derogatively of him and his profession. The irony lies in his answer 
to Nataraj. When Nataraj asks him to adjust his court fees from the lawyer’s account that due to 
Nataraj. The adjournment very ironically replies that one must not mixes up the accounts and 
should maintain separate accounts. 

Narayan very ironically describes the conductor as being very humane and considerate to 
the wayside passengers; if he doesn’t allow them to get on to the bus, they will be stranded 
there on the wayside and suffer a lot. Narayan in the same breath observes that the conductor 
welcomes the situation and bulges his pocket with the money from them and it goes 
unaccounted for that is his broad consideration for the poor passengers!  

 ‘These poor fellows will get stranded on the highway if we are not considerate .after all they are 
also human creatures.’ 

He was a compassionate conductor, who filled his pockets with the wayside fare, never issuing 
ticket. 
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It is well known that majority of lawyers with their imperfect knowledge thrive on the 
ignorance of the layman. There is not much to be said about our adjournment lawyer. The 
epithet ‘adjournment’ is pejorative in its significance. It speaks derogatively of him and his 
profession. The irony lies in his answer to Nataraj. When Nataraj asks him to adjust his court 
fees from the lawyer’s account that due to Nataraj. The adjournment very ironically replies that 
one must not mixes up the accounts and should maintain separate accounts. 

As Rangi approaches Nataraj to seek his advice, he dissuades her from visiting Vasu but 
Rangi tells him that Vasu would grow vindictive against her and in his mad rage, he might even 
set fire to her house where her blind, deaf and old mother lives also. Nataraj assures her that 
every care would be taken by him to protect her and her house from Vasu: ‘I’ll arrange for 
people to guard your house. Don’t let him blackmailing you into visiting him.21 but Nataraj 
knows that he speaks these words in a fit of emotions against that ruthless Vasu but all the 
same he knows well that he is devoid of all the wages and means of protecting Rangi. His 
emotions and words come forward faster than his thoughts. Rangi is well aware of the 
inevitable catastrophic consequences if she refrains from seeing Vasu. The irony of the situation 
is that this is going to be Rangi’s last visit to Vasu and she does not know it. All the fears and 
misgivings of Nataraj that Vasu might kill the elephant, Kumar at anytime, have, ironical enough 
would become dupes for as no one has expected that Vasu would cease to be for the Nemesis 
overtakes Vasu in a mysterious way to the profound relief of one and all that live in Malgudi. 
Rangi in response to Vasu’s usual invitation visits him despite Nataraj’s strong dissuasions from 
going there but she tells him that a woman in her position knows how could deal with a man 
like Vasu. She whispered seductively: ‘I’ll try. A woman in my position has her ways.’ 

The climax of this novel, ‘The Man Eater of Malgudi’ and Nataraj’s character in it is full of 
irony. Here Narayan creates a very rare character, which makes a negative virtue of altruism in 
other words; he is an altruist to a fault. As far as we know that Nataraj is not guilty of the 
sudden demise of Vasu. The rumours that are set afloat in Malgudi society that Nataraj himself 
must have killed Vasu: When people passed along Market Road and looked at me, I averted my 
head. I knew what they were saying, ‘There he sits. He ought really to be hanged for murder.’23 

but anyone who knows Nataraj thoroughly would not for certain subscribe to the unfounded 
rumours that Nataraj is the chief culprit. He is for all that we know about him no fool runs 
business cleverly and he is very sensible in his human relations with others. Against this murky 
tragic atmosphere Narayan creates a funny incident of a comic nature that Vasu is dead and 
Rangi, who is very much present at the time of Vasu’s death caused by himself when he tries to 
swat a couple of mosquitoes on his temple since the act of swatting is too violent Vasu dies on 
the spot. Sastry explains the death scene of Vasu to Nataraj:  ‘…She saw him flourish his arms 
like a madman, fighting them off as they buzzed about his ears to suck his blood. Next minute 
she heard a sharp noise like a thounder-clap. The man had evidently trapped a couple of 
mosquitoes which had settled on his forehead by bringing the flat of his palm with all his might 
on top of them. The woman switched on the light and saw two mosquitoes plastered on his 
brow. It was also the end of Vasu.’24 is an eye witness to all this leaves the room silently. After 
this, Nataraj creeps into this room and takes hold of Vasu’s gun only to blackmail Vasu in case 
the latter tries to attack him. This is indeed comic and ironical incident since Nataraj still thinks 
that Vasu is asleep. At that moment the clock strikes the alarm and Nataraj gets down in a hurry 
leaving the gun behind. It is only the following morning the postman who comes there to 
deliver a letter to Vasu announces in great alarm the death of Vasu. 

The unexpected end of Vasu who kills himself by his own hand is the highest of irony and 
the irony that crowns all other ironical situations in the novel.        
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Jagan, the protagonist in The Vendor of Sweets, is a toughest Gandhite, he came under 
Gandhi’s influence long ago, when Gandhi happened to visit Malgudi. As a strict Gandhian, he 
would make use of ‘Chrka’ and make his own clothes out of home spun thread and all that he 
possesses only two pairs of dresses. He cultivates the virtue of simplicity. He wears a pair of 
sandals made of the hide of an animal that dies a natural death in accordance with the teachings 
of Gandhi so far so good. He is also a strict follower of the principle of non-violence and 
conformity with this principle; he would control himself when he was angry with anyone for 
anything. But there is self contradiction in his way of life contrary to the principles of Gandhi, 
Jagan has an instinctive love for money but he rationalizes this attitude towards money when 
asked by his cousin why he does this business of making and selling sweets if not profits. Jagan 
tries to justify that he carries on his business so that some workers might eke out their 
livelihood. He maintains two separate account books, one for the income-tax purpose and the 
other which contains real profits and this is for his personal use. He also makes small bundles of 
currency and throws them onto the attic and this is a daily feature. Thus we see two persons in 
him, irreconcilable to each other. 

Jagan feels greatly disappointed and deserted when he comes to know that his son and that 
American young lady have no been married. He has been shocked beyond his own belief and is 
mentally perturbed that the very atmosphere of his house has been completely polluted with 
the unholy presence of the American young lady. He tell himself that his own house seems to be 
not his own but somebody’s and he considers it as a hell on earth. 

Jagan is prepared to renounce everything and with his bag and baggage he is on his way to 
the forest and at this juncture the cousin encounters him and tells him that his son, Mali has 
been arrested by the police for carrying a bottle of alcoholic and consequently he is put behind 
the bars. The cousin suggests that he should do something for the release of Mali but Jagan tells 
him that it will do good for him if he serves a brief term of imprisonment. Then the cousin asks 
him for an amount of rupees two thousand as the lawyer’s fees who will get release his son and 
Jagan obliges. He instructs the cousin to take charge of the sweet meat shop until Mali is 
released. His attitude against the background of his son’s imprisonment is rather somewhat 
indifferent since he has already makes up his mind to go into the forest. He feels that that he 
should do his last piece of duty as a father to facilitate his son’s release. Here we note a total 
absence of filial sentiment towards his son. Perhaps as he feels that his doesn’t deserve any 
such sentimental feelings. 

Even when he has made up his mind to renounce everything and go into a forest to lead a 
peaceful life, he carries with him the cheque book. Thus we can see in him a bundle of 
contradictions. Narayan has very subtly portrays Jagan’s character as a man who is torn 
between two opposite forces that is between Gandhism and materialism. 

Jagan, ‘The Vendor of Sweets’ ultimately abandons his house, being thoroughly convinced 
that he can never live in a house that has been made unholy and desecrated by his son, Mali and 
Grace. He has made up his mind to live in small ashram and lead an austere life in utter 
simplicity but here one thing baffles the understanding of the reader when Jagan, while going to 
lead an ascetic’s life in a quiet ashram, takes with him the cheque book. Jagan, for all intendeds 
and purposes, renounces anything i.e. worldly, why he should carry the cheque book with him. 
The only plausible explanation for this is that Jagan still carries the last vestiges of greed with 
him. The eminent critic, William Wash rightly comments on Jagan in this context: Being Jagan, 
his total denial of the things of the world is qualified by an appealing human blemish. He cannot 
refrain from taking his cheque book with him as a comfort in his exile in the spiritual world. 
This i 
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decidedly a small flaw making for safety since it enables him to rescue his son when he is 
arrested for drunken driving.  

It is, indeed, a mark of blemish on the character of Jagan who renounces everything that is 
worldly and we should observe that this last act is not inconsistent with Jagan’s character. 
Another thing that equally baffles us is that Jagan maintains two account books and it, in itself, 
is tantamount to cheating the government. Thus Jagan becomes guilty of duplicity. But for these 
blemishes, Jagan is in spirit and act a true Gandhian. Shiv K. Girla comments on Jagan’s 
character: His veneer of austerity, simplicity and idealism cannot hide the essential duality of 
his nature, which often smacks of hypocrisy. He is an astute businessman, the chief motive of 
activity being money, but he does not tire of repeating “money is an evil.”  
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EMOTIONAL MATURITY OF B.Ed TRAINES IN ARIYALUR DISTRICT 

* DR. R. MUTHAIYAN **N.KARUNANITHI 

Life today is full of stress-interpersonal stress, professional stress. The place of life is 
getting faster and faster every day. Therefore, the emotional maturity is one of the important 
aspects of human personality to get rid of negative emotions like hatred and anger, and to 
develop the positive emotions of love, compassion, and understanding. It may not be a part of 
the curriculum. But it is part of the educational process and also part of growing 
maturity. Smitson, W.D (1974) defines emotional maturity as “A prcesss in which the 
personality is continually striving for greater sense of emotional health, both intra- psychically 
ad intra-personality”. In brief emotional maturity can be called as the process of impulse 
control through the agency of self and ego.” Lohithakshan (2002) defines emotional instability 
is an indication of emotional immaturity, as emotionally instable response is characterized by 
the lack of agreement between the emotional response and the provoking stimulus. A person’s 
emotional maturity is very much influenced by his/her relationship history.  

Characteristics of emotionally mature people: 

 Knowing as to what one wants and how to make it happen. 

 Thinking sooner than acting and having control one’s behavior. 

 Having patience. 

 Bonding with others in a supportive and constructive manner. 

 Acting honestly and living by one’s principles 

 Keeping self–control and balance in all things. 

 Having the capacity to fickle difficult and demanding situations. 

Need and significance of the study: 

Emotional maturity is an attainment of appropriate level in the control of emotional 
behavior. Emotional behavior develops from just an ‘excitement’ pattern at the time of birth to 
the number of complex set of behavior by early adult period. An emotionally mature individual 
will display emotional behavior appropriate to the situation and his age. An adult reaching a 
situation like a child is emotionally not nature. In an emotionally mature, individual, the overt 
emotional behavior is commensurate with the degree of arousal. The first and foremost need of 
the day is to develop emotional maturity among the B.Ed trainees and also the teaching quality 
is improved considering the above the investigators have undertaken a study entitled 
“Emotional Maturity of B.Ed trainees in Ariyalur District”. 

Objectives of the study: 

The researcher has framed the following objectives for the present study, they are, 

 To study the level of emotional maturity of B.Ed students in Ariyalur district. 

 To study the significant difference of B.Ed trainees in emotional maturity with respect to 
gender. 

 To study the significant difference of B.Ed trainees emotional maturity with respect to 
locality.  
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 To study the significant difference of B.Ed trainees in emotional maturity with respect to 
name of the course studied. 

 To study the significant difference of B.Ed trainees emotional maturity with respect to the 
type of family. 

Hypotheses of the study: 

 The Level of emotional maturity of B.Ed trainees in Ariyalur district is stable. 

 There is no significant difference between B.Ed trainees in their emotional maturity with 
respect to gender.  

 There is no significant difference between B.Ed trainees in their emotional maturity with 
respect to locality. 

 There is no significant difference among B.Ed trainees in their emotional maturity with 
respect to name of the course studied. 

 There is no significant difference between B.Ed trainees in their emotional maturity with 
respect to the type of family. 

Method used in the study: 

Normative survey method has been adopted for the present investigation. Random 
sampling technique was used in the sample selection. 

Tools used in the study: 

Emotional maturity scale constructed and standardized by Roma pal.km (1984) was used 
in the present investigation. 

Sample: 

In this present study, 200 students who are studying in B.Ed course in various B.Ed 
Colleges in Ariyalur district were taken as a sample. 

Statistical Technique Used: 

Mean, Standard Deviation, ‘t’-test and ANOVA test were used the statistical techniques 
employed in the present investigation. 

Analysis and Interpretation of the Data: 

The results of the study presented below in tabular columns with interpretation. 

Hypothesis-1: 

The Level of Emotional Maturity of B.Ed Trainees in Ariyalur district is stable.  This 
hypothesis was tested using mean and standard deviation. 
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S. 
No 

Variable 
Sub-

Variable 
N Mean 

Standard 
Deviation 

1 Gender 
Male 100 137.5283 17.3362 

Female 100 138.5642 17.3483 

 
2 

Locality 
Rural 122 138.7836 17.6458 

Urban 78 137.4817 18.4362 

3 Type of family 

Nuclear 
Family 

139 136.3584 18.9024 

Joint Family 61 142.8742 15.6136 

4 
Name of the 
Course 

Arts 67 137.0596 17.1537 

Science 98 139.2107 17.8214 

Commerce 35 137.1541 16.5465 

5 Over all Sample 200 138.8152 18.6324 
 

The means and the standard deviations of the emotional maturity scores of the entire 
sample and its 9 sub-samples are given the above table. The means are found to range from 
137.0596 to 142.8742 in respect of their entire sample and its sub–samples. The mean of the 
emotional maturity scores for the entire sample is 138.8152. Its median is 137.8432 and its 
mode is 136.4286. Its Kurtosis is found to be 0.76 which is greater than 0.263 and hence the 
distribution is platykurtic. Its skewness is found to be 0.4837. It can be seen from the table, that 
the standard deviation range from 15.6136 to 18.9024 and the interval is not very wide, this 
suggesting that the group nearly homogeneous. The maximum scores for the emotional 
maturity scale is 200. The Level of emotional maturity of B.Ed trainees is quite dissatisfactory, 
because they are extremely unstable. The hypothesis was rejected. Hence, it is concluded that 
B.Ed trainees is quite dissatisfactory because they are extremely unstable. The hypothesis was 
rejected. Hence, it is concluded that the B.Ed trainees are extremely unstable in their emotional 
maturity. The same trend is seen in respect of their sub-samples, too. 

Hypothesis-2: 

There is no significant difference between B.Ed trainees in their emotional maturity with 
respect to gender.  This hypothesis was tested using t-test.  

Gender N Mean S.D SED m1-m2 t-Value 

Male 100 137.5283 17.3362 
2.4526 0.0121 0.00052 

Female 100 138.5642 17.3483 

 

The above table shows that the computed value of  ‘t’ (0.00052) is less than the critical 
values of 2.56 at 0.01 level of significance. Hence, it is not significant consequently, the null 
hypothesis is not to be rejected, it can be said that there is no significant difference between the 
male and female B.Ed trainees in respect of their emotional maturity. 
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Hypothesis-3: 

There is no significant difference between B.Ed trainees in their emotional maturity with 
respect to locality. 

This hypothesis was tested using t-test. 

Locality N Mean S.D SED 
m1-
m2 

t-
value 

Rural 122 138.7836 17.6458 
2.4395 1.3019 0.5337 

Urban 78 137.4817 18.4362 

The above table shows that the computed value of t (0.5337) is less than the table value. 
Hence, it is not significant, consequently the null hypothesis is accepted, it can be said that there 
is no significant difference between the rural and urban B.Ed trainees in respect of their 
emotional maturity. 

Hypothesis -4: 

There is no significant difference among the B.Ed trainees in their emotional maturity with 
respect to name of the course studied. 

This hypothesis was tested using ‘F’- test. 

Name of the 
Course 

N Mean 

Arts 67 137.0596 

Science 98 139.2107 

Commerce 35 137.1541 

ANOVA-Table 

Source of 
Variance 

Sum of 
Squares 

d.f Mean 
Square 

F-
Value 

Between 
Sample 

15.7642 2 7.8821 
0.2983 

Within Sample 5205.7841 197 26.4253 

 

The above table shows that the computed value of F (0.2983) is less than the table value at 
any level. Hence, it is not significant consequently, the null hypothesis is accepted, and it can be 
said that, there is no significant difference among the B.Ed trainees were studying in the 
courses in respect to their emotional maturity. 

Hypothesis-5: 

There is no significant difference between B.Ed trainees in their emotional maturity with 
respect to the type of family. 
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This hypothesis was test using “t” test. 

Type of 
Family 

N Mean S.D SED m1-m2 
t-

Value 

Nuclear 
Family 

139 135.3584 18.9024 

2.4517 7.5158 3.0655 
Joint 
Family 

61 15.6136 15.6136 

  

The above table shows that the computed value of ‘t’ (3.0655) is higher than the table value 
of 0.05 level of significance. Hence, it is significant. Consequently, the null hypothesis is rejected 
and it can be said that, there is significant difference between the nuclear family and joint 
family B.Ed trainees in respect of their emotional maturity. 

Findings of the study: 

 The B.Ed trainees in Ariyalur district are externally unstable in their emotional maturity. 

 There is no significant difference between male and female B.Ed trainees in respect of their 
emotional maturity. 

 There is no significant difference between rural and urban B.Ed trainees in respect of their 
emotional maturity 

 There is no significant difference among courses the B.Ed trainees was studied in the 
colleges of their emotional maturity. 

 There is significant difference between the nuclear family and joint family B.Ed trainees in 
respect their emotional maturity. Comparably the joint family B.Ed trainees are better than 
the nuclear family B.Ed trainees. 

Conclusions: 

The B.Ed trainee’s emotional maturity is extremely unstable irrespective of their gender 
locality, course of studied, and type of family to identify the emotional maturity of the B.Ed 
trainees. This kind of trend among the B.Ed trainees is not expected. Hence, steps to be taken to 
improve the emotional maturity of the B.Ed trainees in Ariyalur district. 
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PERFORMANCE APPRAISAL SYSTEM OF ESCORTS. LTD 

* KHALDA  

Performance is about how things are done and as well as what is done. Performance 
Appraisal is a process of estimating or judging the value, excellence, qualities or status of some 
object, person or thing. Individually or collectively, it is a part of all other staffing process viz. 
recruitment, selection and placement. Once the employee has been selected trained and 
motivated, he is then appraised for his performance. According to the Yoder (1976), 
“Performance Appraisal includes all formal procedures used to evaluate personalities and 
contributions and potentials of group members in a working organization. It is continuous 
process to secure information necessary for making correct and objective decisions on 
employees.” The present paper is an attempt to analyze the Performance Appraisal system and 
its effectiveness in Escorts LTD (AMG), Faridabad, Haryana. Escorts LTD is the 5th largest 
Engineering Company among the both public and private companies .The sample of present 
study consists 40 managers of all levels. The main tool of data collection was self-made 
structured questionnaire. Questionnaires have been applied to all of the subjects and responses 
were obtained.  Results of the study revealed that managers were aware and up to some extent 
satisfied with the existing system and practices of the managerial performance appraisal. 
Positional seniority was the main basis on which the performance of the top level managers 
was judged. Once in a year the performance appraisal of the employees is done. The company is 
of the view that the performance appraisal is not only helpful in the promotion decisions but 
also in the carrier planning and the Training needs identification of the employees. Finally the 
study suggests that appraisal system must have the scope for communicating the top 
management objective to the employees. Appraiser should be aware of all the latest techniques 
like 360 degree appraisal system and modify the appraisal system according to the requirement 
of the organization. Feedback is must while appraising the performance of the employee. 

Keywords; Performance Appraisal System (P.A.S), Escorts LTD, Managerial Appraisal system, 
Agri-Machinery Group (AMG) 

Introduction: 

The word Performance means both behaviors and results. Kane 1996) believes that 
“Performance is something that a person leaves behind and that exists apart from the purpose”. 
On the other hand Chapple (1996) argued that “performance is behavior and should be 
distinguished from the outcomes because they can be contaminated by system factors.” People 
differ in their abilities and aptitudes. There will be some differences in the quantity and quality 
of work done by different employees even on the same job. Therefore it necessary for 
management to know the difference so that employees having better abilities may be rewarded 
and the wrong placement of the employees may be rectified through transfers. Performance 
appraisal is one of the human resource management tools used to evaluate the job performance 
of employees (Dessler, 2011; Mondy, 2002 & Tompkins, 1995).  Thus there is a great need of an 
effective and suitable performance appraisal system in an organization. 

Generally the performance appraisal of an employee is done by the immediate superior in 
the organization. It is a step where by the management find out how effective it has been at 
hiring and placing employees. If any problems are identified, steps are taken to communicate 
with employee and remedy them. The performance appraisal may be defined as any procedure 
that involves; Setting work standerds, accessing employees actual performance related to these 
standers, providing feedback to the employees with the aim of motivating that person to 
eliminate his deficiencies and or to continue to perform better.  
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“Performance Appraisal is the systematic evaluation of the individual with respect to his or 
her performance on the job and his or her potential for development (Beach, 1980)”. An 
effective performance appraisal system generates useful information about employees and the 
true nature of their duties. Their unknown skills and competencies might be uncovered. This 
information might be used by the superior authorities in decisions making regarding 
promotions and salary. Managers and subordinates are compelled to meet and discuss common 
work related problems.  

The aims of the appraisal are three fold; appraisal entails historical review of employee’s 
performance; it is the means of distributing rewards as well as means for determining training 
and development needs.(Fajana, 2000).  

Hence the objective of P.A is to improve individual’s performance as it is a human resource 
developing instrument. The aim of most P.A is to encourage the employee to set up his own 
objectives for the next time period. These objectives should be mutually agreed for the next 
twelve months. The appraisal itself is generally conducted with the aid of a predetermined and 
formal methods, annually. Acknowledged employee wants a larger say in how he should 
perform. In order to set worth while objectives, it is necessary for both managers and 
subordinates to be clearly aware of all aspects of performance. 

Appraise become aware of what exactly is expected of them, and their status in the eyes of 
higher authority. “The full potential of an employee can be gain by defining them the 
organization expectations in terms of expected, behavior, tasks, responsibilities and required 
proficiency” (Armstrong , 2006). 

Performances are like a seat belt; every one agrees that they are important and that they 
save lives, yet no one uses them. Similarly problem with appraisal system includes, poorly 
designed procedures, a psychological resistance of the managers to give negative evaluations 
and perceived invalidity. The appraisal system of  an organization is the central to human 
resource management so it must be having an effective and suitable appraisal process for merit 
rating. P.A.S  process includes steps such as; establishing standards, communicating these 
standerds to employees, measuring employee’s actual performace, comparing actual 
performance with set standerds, discussing reports with employees, taking corrective actions. 

Number of methods and techniques have been developed in order to appraise 
performace.Some of them are; Graphic rating scale, Paired comparison, Forced distribution, 
Critical distribution etc. M.B.O, 360 digree, Rating scale and Behavioural anchored are some of 
the modern methods for perfomance appraisal. Most of the researches conducted in 1950 to 
1980, merely focused on the different types of rating scales (Murphy& Avery, 1998). 

Rao(2005) viewed performance appraisal as a method of evaluating the behaviour of the 
employees at the work spot, normally including both the quantitative and qualitative aspects of 
the job performance. performance appraisal is any procedure that entails setting work 
standards, assessing employees actual performance relative to those standards and proving 
feedback to the employees with the aim of motivating him/her to eliminate performance 
deficiencies or to continue to perform above para (Dessler,2008). Cleveland, Murphy, and 
Williams (1989) argued that there is a relationship between organizational characteristics and 
the uses of a performance appraisal system. Stonich (1984) also argued that performance 
measurement in an organization should be in tune with its structure and culture.Murlidharan, 
Manoharan and Deshmukh (2009) posit that performance appraisal is an important 
management tool to assess employee’s efficiency in the work place, and may be defined as a 
structural formal interaction between a subordinate and supervisor that usually takes the form 
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of a periodic review which could be annual or semiannual to evaluate work performance. 
Performance appraisal is indented to engage, align and coalesce individual. 

The amount of research regarding to the topic “performance Appraisal” is so vast. The topic 
literally nor new; it is as old as the formation of the organizations. The researches on this topic 
has been done before elaborately but very few are done in vehicle manufacturing sector.  There 
fore,  present study focused on PAS in Escorts (AMG) LTD Faridabad Haryana. The study help 
the researchers and as well as company to make the performance appraisal more effective. The 
purposed research suggested some new techniques to the management for further 
improvements. 

Methods: 

Sample: 

Present study was conducted at Escorts LDT. Faridabad is situated in Haryana. Escorts 
today ranks among the top ten industrial giants in India. This survey examined the performance 
appraisal system in Escorts Agri-Machinery Group which enjoys nearly 20% market share. The 
Escorts AMG sells through the nation-wide network of 500 dealers and 21 major areas offices 
spread over 13 major states of the country. Escorts believe in incorporating the finest existing 
technology to meet Indian consumer’s demand by collaborating with internationally renowned 
companies from Germany, Japan and U.S.A.  

The AMG of in Escorts comprised 200 managers across the various departments. This 
survey was done with sample size of 40 managers from different levels.33 were male and 7 
were female among them. All the subjects were within the age range of 20-40 years. The 
selection of the representative sample was based on stratified random sampling. The total 
managerial population was classified in to 3 stratas. In purposed research,G1-G5 level 
managers had been selected. In each strata, representatives have been selected on random 
sampling basis, keeping in view, fair representation from various group and departments. 

Tools: 

Sources of data collection were primary as well as secondary. A self-designed, structured 
questionnaire was used in order to obtain primary data. For the purpose of proposed research, 
data was also collected from secondary source such as company’s available records, brochures, 
manager’s handbook, magazines induction manuals etc. Questionnaire consists general 
questions like, work experience, awareness and satisfaction about P.A.S , etc. The questionnaire 
also covers objectives of appraisals, methods & techniques used for performance appraisal and 
main focuses, TNI and results of the P.A.S in the company. 

Procedures: 

A prior permission was taken from the organization. Questionnaires had been handed over 
to the HR head of the company and asked to make them fill by the all levels of managers 
according to their time convince. Later filled questionnaire were collected .Subjects were asked 
to read the instructions attentively and give their opions honestly about each statement by 
giving a tick ( ) mark on the options given below. 

Results and discussion: 

A deep analysis of Escort’s manual, and manager’s handbook was very helpful in 
developing insights regarding the company’s P.A.S. Responses were analyzed with the help of 
survey method. All the similar responses were categorized in one group on each question. All 
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the subjects were asked the question for obtained information about their years of working in 
the organization, awareness about P.A.S functioning, identification of the performance 
objectives, time duration, TNI and methods & techniques adopted for P.A.  

The obtained results of the study indicated that:  

 5% of the respondents had been working for the organization from last 5 years and 20%, 
45%,30% of the respondents had been working since 5-15 years, 15-25 years and more 
then 25 years ,respectively.  

 The study found that 100% of the managers were aware of company’s P.A.S. 

 70% of the employees said that there is  separate appraisl form for different levels while 
30% said that company do not have any separate appraisal system. 

 10% of the respondents were strongly agreed that objectives of the appraisal were clear to 
all employee while majority (70%) 

 50% of the subject agreed that performance appraisal objectives always identified in the 
beginning of the assessment year with mutual consent of the appraisee and appraiser.35% 
said that sometimes objectives are identified in the beginning of the year while 15% 
respond that performance appraisal objectives never identified in the beginning of the year 
with the mutual consent of the appraisee and appraisers. 

 According to 15% of the respondents appraisal is done by their immediate supervisor 
although 35% respond that departmental head do the appraisal.40% respondents said that 
they self appraise the performance and then evaluation is done by the seniors while 10% of 
the subject respond that appraisal is done by any other. 

 50% of the respondents said that existing appraisal system has the scope for 
communicating the top management objectives to the employees while 10% said that 
system does not have any scope for the same.30% agreed that up to some extent system 
has scope.10% of the subjects have no idea on this matter. 

  80% of responses had shown that appraisal is done annually in the organization while 
20% revealed that it is done biannually.  

 Findings of the study also revealed that majority (50%) of subjects said that performance 
appraisal reviewed twice in a years while 40% said that it reviewed once in a year, only few 
(10%) said that P.A reviewed quarterly 

 Maximum number of the responses (50 %) shown that M.B.O technique is used for 
performance appraisal while 30% of responses shown that 360-degree appraisal is used. 
Minimum number (10%) of subjects said that self appraisal was done while same number 
of the respondents (10 %) said that appraisal is done by their superiors. 

  The survey also found that 50 % of the subject agreed that training needs of the appraisee 
identified during the appraisals, on the other hand, 30% of subject said that training needs 
of appraisee does not identified during the P.A.20% were not even willing to say anything 
about TNI during P.A. 

 There are different reasons and purposes for performance appraisal in an organization. In 
present study 40% of the respondents believed that appraisal is done for the promotion. 
The main reason of the appraisal was increment according to 40 % of the subjects.10 % 
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said, TNI is the objective of appraisal while same number of employees (10 %) found some 
other  factors for performance appraisal 

 20% subjects were strongly agreed that P.A.S focuses on individual development for their  
performance and carreer enhancement. Maximum (60%) number of subjects were agreed 
with this statement. 10% subjects were strongly disagreed with is statement while same 
number (10%) of subjects were strongly disagreed with this.  

 30 % of the respondents agreed that existing appraisal system provides with an 
opportunity to express their development need while 20 % of the employees were not 
agreed with this. According to the 50 % of the managers, up to some extent appraisal 
system provides opportunity to express their development needs. 

 The purposed study also revealed that 40 % of the subject have a clear understanding 
about, what is expected from them while 10 % of the subject said that appraisal system 
does not provide any opportunity for clear understanding of, what is expected from their 
performance.30 % said system is helpful up to some extent while 20 % did not have any 
view on this matter.   

on the bases of obtained result following conclusions can be drown; the all the managers 
were aware and  up to some extent satisfied with the company’s existing system and practices 
of the managerial performance appraisal. Regularly once in a year performance appraisal is 
done. Positional seniority is the main basis on which the performances of the top level 
managers are judged. The company is of the view that ,performance appraisal is not only 
helpful in the promotion decision but also in the career planning and training need 
identification(TNI) of the employees .Company also beliefs that counseling and the feedback 
process plays an important role in the positive relation between the superior and the 
subordinates. 

Recommendations and suggestions:  

On the basis of results of the study and after analyzing the secondary sources of data 
collection, following programs are recommended to improve the existing system and practices 
of the managerial. 

 The personnel department should attempt to obtain the agreement of line management in 
respect of needs and objectives of the program. A choice has to be made in different kind of 
appraisal methods judiciously. 

  Attempt has to be made to provide intensive training to all the appraisers with a view to 
obtaining unbiased and uniform appraisal of their subordinates.  

 The personnel and industrial manager should discuss purpose and the nature of program 
to all supervisor and subordinates to be involved or affected by it and they should be made 
aware of the latest techniques used for performance appraisal such as 360 degree 
appraisal, etc. 

Effort should be made to obtain the cooperation of supervisors in devising the appraisal 
form and discuss with them different factors to be incorporated or the instructions to be 
indicated on the form .There should be an arrangement for periodic discussion of the appraisal 
by the superior with each of the subordinates and there should be a provision for challenge and 
review of appraisals if the employees or other union representatives are dissatisfied with 
personnel decisions. A post appraisal interview method should be arranged so that the 
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employees may be supplied with the appraisal feedback so that the organization may know the 
difficulties under which employees are working and their training needs may identified. 
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AN INVESTIGATION INTO THE RELATIONSHIP BETWEEN CREATIVITY AND MOTIVATION 
AMONG RESIDENTIAL SCHOOL TEACHERS IN NIZAMABAD DISTRICT 

 

* R.KARUNAKAR 

Introduction : 

 The teacher has to perform all these multi-dimensional responsibilities.  The tact of 

incorporating new strategies and effectively performing his duties and successful exhibiting his 

skill in using effective classroom practices was considered to be an area, which was almost 

unexplored, where paucity research provides.  In view of this investigator felt that a systematic 

study of Teacher Creativity and Teacher Motivation among Residential School Teachers in the 

Indian context particularly in Nizamabad District is very much needed.  Identification of major 

sources of Creativity, the extent of the Creativity experienced by the Teachers, to what extent 

Creativity and Teacher Motivation have ‘a say’ on the teacher effectiveness should be made. 

Some studies have suggested that there is a positive relationship between attitude towards life 

and attitude towards competency in teaching or effectiveness.  The concept of meaning in life is 

based on Victor Frankl’s philosophy that an individual always tries to find meaning or purpose 

in life.  This holds good to one’s own working life also.   Creativity of an individual is to avoid the 

usual routine conventional way of thinking and doing things and kproducing a quantity of ideas, 

which are original, novel and which are workable. Motivation helps the education standards to 

be enhanced is vital component.  To establish motivation in the minds of individuals towards 

the teaching content the teacher should cultivate ideal readiness, which assists him in teaching 

process. Thus, only a motivated teacher, who is devoted, committed and one who acts as a 

mission will be need to the day.  As and when the educational standards are fallen the teacher 

should not be the butt of ridicule as if may be one among many factors for the determination of 

standards.  But when an undevoted band of teachers who fells their profession as a bore some 

burden and who perform their duty in an uncommitted way are the person who cause havoc 

the society and their unmotivated way of performing a job which virtually is a sin.  An inquiry 

into the above problems will provide us with information, which may be highly valuable for 

counselors, administrators and above all for teacher have to plan to creative and novel teaching 

so as to enhance his motivational qualities in teaching-learning process and make teachers 

more and more efficient.  A deep understanding of the present situation has prompted the 

investigator to take up a humble piece of research to probe into the allied aspects of Teacher 

Creativity and Teacher Motivation among Junior College Teachers.  

 No doubt much research has been done on the Teacher Creativity and Teacher Motivation 
with other allied problems but very few studies are taken up to make a probe into the 
relationship between these two aspects.  However, very few studies are undertaken among 
Residential School Teachers in the district of Nizamabad.  Considering this fact into account, the 
present study is designed to investigate into various components of Teacher Creativity and 
Motivation and the effect of probable intervening variables such sex, locality, qualification, 
Designation, age, experience, Teaching Subjects, marital status and type of management etc.  It 
is also intended to study the influence of intervening variables on Teacher Creativity and 
Teacher Motivation.  
Dimensions of Teacher Creativity: 

 Creativity aspect of the present study is designed with three major dimensions viz., 

Flexibility, Originality and Fluency. 
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Measurement of Teacher Creativity: 

 The experiences are shown that careless procedural class can limit seriously the validity 

and usefulness of the survey.  Keen attention should be given to question construction, 

maintenance of anonymity for employees and sampling procedures (Donald and Charles, 

1975).  Even in education field it is very difficult to measure the teacher Creativity. After careful 

observation of the literature and experiences of earlier researchers, it is found that teacher 

Creativity that can be measured either on observation and interviews or use of tests including 

inventories and writing scales developed by the previous investigators.  In the present study 

the researcher developed a teacher Creativity self-rating scale and made use of it.   

Dimensions of Teacher Motivation: 

 The Teacher Motivation consists of nine areas viz., (1) Classroom Teaching; (2) School 

Administration; (3) Professional Pleasure; (4) Climate Factors; (5) Inter-Personal Relations; (6) 

Student’s Behaviour; (7) Working Conditions; (8) Professional Development – and (9) Personal 

aspects. 

Measurement of Teacher Motivation: 

 The various experiences are shown that careless procedural class can limit seriously the 

validity and usefulness of the survey.  Keen attention should be given to question construction, 

maintenance of anonymity for employees and sampling procedures (Donald and Charles, 

1975).  Even in education field it is very difficult to measure the motivational aspects of the 

teacher. After careful observation of the literature it is found that teachers motivation that can 

be measured either on observation and interviews or use of tests including inventories and 

writing scales developed by the previous investigators.  In the present study the researcher 

developed a teacher motivation self-rating scale and made use of it.   

Relationship between Teacher Creativity and Teacher Motivation: 

  The successfulness of any educational programme basically depends on the right 

performance and acceptance of teacher community.  This mainly depends on their satisfaction 

in their profession.  The teacher in the present situation is facing various academic and 

administrative issues.  The teacher Creativity in relation to various professional, administrative, 

personal and societal aspects is involved in the teacher profession.  On account of these reasons 

various causes resulting the teacher failure in motivating the Students in classroom teaching. 

The aspects Teacher Creativity and Motivation aspects are conceptually independent and 

practically interdependent. B.R.Rao (1989) rightly pointed out that ‘the quality or effectiveness 

of a teacher is considered to be associated with his attitudes towards his profession, his 

satisfaction with his creativity and motivation in the job and the professional interest’.  

Similarly, Dr.D.S.Kothari advocates (Indian Education Commission, 1964-66) advocates ‘even 

the best curriculum and most perfect syllabus remains dead unless quickened into life with 

right methods and right mind of teachers’.  Further Mallet (1953), Branelwein (1955) and PVSR 

(1994) also felt that the teacher has final responsibility of determination of educational 

objectives and selecting the proper procedure to achieve the desired learning out comes. 

The study of previous investigations helped the investigator in planning, defining and 

delimiting this research document.  The review of previous investigations has also been helpful 

in deciding the procedure as well as designing the present study and interpretation of the 

findings. Owing to changing trend in the universe and day to day competition among the 
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countries in the universe, it is inevitable to invent new techniques in the field of education to 

perform high quality and development in all aspects.   To achieve these objects various 

researches made earlier and still it is in continuous process in the universe how to promote the 

creative thinking ability among the Teachers right from Primary to Higher Education.  Further, 

it is also considered to provide necessary facilities to the teacher community in terms of 

changing trends to the extent of satisfaction in their profession.  The major purpose of this 

review of the available literature is to determine the significant facts, which are essentially 

method to the problem under investigation.  For the knowledge emerging from the 

investigations would enable the investigator to avoid unintentional duplication, as well as it 

would also provide the understanding and insight for development of a logical frame work for 

the present problem under investigation.   

Moreover, studies that have been done would provide for formulating research hypotheses 

and indicating what needs to be done will form the basis for the justification of the study under 

investigation. Diane Montgomery and others (1993) studied 'Characteristics of the Creative 

Person'.  Results indicate an overall Spearman rho correlation of .520, which will account for 

about 25% of the variance. Rank order of important characteristics of creative persons are 

imagination, openness to experience, inquisitiveness or curiosity, intuition, idea finding, 

tolerance for ambiguity independence, innovation, insight, and others. Implications for the 

conditions of differences are discussed in terms of an indicative history, current academic 

themes, and a potential research agenda. Goyal (1974) focused his study on the personality 

correlates of Creativity in Secondary School Teachers under training.  Findings suggest that 

highly creative persons do not enter teacher training colleges and higher flexible teacher 

trainees appear to be more guilt prone and legitimatized. Singh, O.P. (1997) studied ‘Creativity 

correlates of Science Teacher Behaviour in microteaching situations’. Bhattacharya (2000) 

established that intrinsic motivation is essential for elevating level of teaching competency and 

improving attitude towards teaching profession of primary teachers.   

Definitions of the terms used: 

 In the present study the present investigator is concerned with Teacher Creativity and 

Teacher Motivation and definitions of these constructs are dealt with. 

Objectives of the Study: 

 To study the significance of relationship between Teacher Creativity and Teacher 

Motivation. 

 To study the significance of relationship between the dimensions of Teacher Creativity. 

 To study the significance of relationship between the dimensions of Teacher Motivation. 

 To study the comprehensive inter-correlation between the dimensions of Teacher 

Creativity and Teacher Motivation.  

 To Study the significance of difference between different categories of demographic 

variables in respect of Teacher Creativity and Teacher Motivation. 

 To study the significance of difference between high and low Teacher Creativity in 

relation to Teacher Motivation. 

 To study the significance of difference between high and low Teacher Motivation in 

relation to Teacher Creativity. 
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Hypotheses: 

 In the present study the investigator has proposed the following hypotheses for testing the 

tools with reference to the above objectives.  

1. There is no significant relationship between Teacher Creativity and  Teacher Motivation. 

2. There is no significant relationship between various dimensions of Teacher Creativity. 

3. There is no significant relationship between various dimensions of Teacher Motivation. 

4. There is no significant relationship inter and intra relationship between Teacher 

Creativity in relation to Teacher Motivation. 

5. There is no significant difference between Low and High groups of Teacher Creativity in 

relation to Teacher Motivation. 

6. There is no significant difference between Low and High groups of Teacher Motivation in 

relation to Teacher Creativity. 

Procedure: 

 In order to test the hypotheses the investigator is planned and executed in four phases. 

 In the first phase developing and standardization of Teacher Creativity and Teacher 

Motivation self-rating scales. 

 In the second phase measuring the Teachers’ opinionnaire with the help of above two self-

rating scales. 

 In the third phase using appropriate statistical procedure is adopted to find out the 

significant relationship between Teacher Creativity and Teacher Motivation. 

 In the fourth phase using appropriate statistical procedures to find out the significant 

difference between the different demographic variables of teachers in their Teacher Creativity 

and Teacher Motivation. 

Tools Description: 

 For the purpose of the present research study, two research aspects are taken into 

consideration i.e., Teacher Creativity and Teacher Motivation. The Teacher Creativity 

Measurement Tool duly constructed and standardized by Dr.Udayagiri Nageswara Rao (1986) 

is used for the present study.  This tool is consisting of 25 items with three dimensions viz., 

Flexibility, Originality and Fluency aspects. While the Teacher Motivation Measurement Tool 

duly constructed and standardized by Dr.Undurty, L.N. (1988) for the use of present research 

study.  This tool is consisting of 35 items covering with nine dimensions viz., Classroom 

Teaching, School Administration, Professional Pleasure, Climate Factors, Inter-Personal 

Relations, Students’ Behaviour, Working Condition, Professional Development and Personal 

aspects.  

Administration of the Tools: 

 After developing and standardizing the tools viz., Teacher Creativity and Teaching 

Competency of present study following the Predictive Validity as suggested by John, W.Best and 

James V.Khan, the final and fresh scales are prepared for the final study and to administer with 

a specific instruction.  Each statement in both the tools –  The Teacher Creativity Inventory 

consists of 25 items.  Five Point Scale viz., Strongly Agree (SA), Agree (A), Neutral (N), Disagree 

(DA) and Strongly Disagree (SDA) was provided against each statement.  The Teacher 

Motivation Scale consists of 35 items.  Five Point Scale viz., Strongly Agree, Agree, Neutral, 

Disagree and Strongly Disagree was provided against each statement. The investigator gave 
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necessary instructions and made an appeal to the respondents to answer for all the items of the 

above tools, which were administered among the sample of selected Residential High School 

Teachers in Nizamabad District.  Each scale is stared with personal data sheet.  These two 

scales are administered among 180 Teachers of different category institutions situated in 

different areas in and around Nizamabad. 

Collection Data:  

 For collecting the data the investigator visited each school and administered the scales 

to the teachers personally.  They are requested to record their details as per the demographic 

data sheet enclosed to both the scales.  Teachers are further advised not to leave any item of the 

tools.  Most of the teachers filled the questionnaire on the spot and return to the investigator.  

Thus these two tools collected are processed according to the scoring key respectively. 

Scoring Procedure: 

 The responses scored according to the key of each Tool as detailed herewith –  The 

Teacher Creativity Measurement Tool is scored  i.e.,  Strongly Agree, Agree, Neutral, Disagree 

and Strongly Disagree ranging from 5 to 1 in respect of positive items and weightage given from 

1 to 5  in respect of negative items. Thus the total score of this tool will be in between 25 to 125.  

While in the case of Teacher Motivation Measuring tool is scores for all 35 items viz., Strongly 

Agree, Agree, Neutral, Disagree and Strongly Disagree ranging from 5 to 1 in respect of positive 

items and weightage given from 1 to 5  in respect of negative items.  Thus the total score of this 

tool will be in between 35 to 175. 

Sample: 

  The sample selected for the present investigation is confined to the Teachers working in 20 

Residential High Schools situated different areas of Nizamabad District.  Random sampling 

technique is followed to draw the sample for the present study.  In the study the variables like – 

Sex, Locality, Qualification, Designation, Age, Experience, Teaching Subjects, Marital Status, and 

Type of Management are taken into consideration. 

Study Limitations: 

 This study is confined to the Residential High School Teachers in Nizamabad District only. 

The Research tools – Teacher Creativity (Dr.Udayagiri Nageswara Rao 1986) tool consists of 25 

items covering with three areas viz., Flexibility, Originality and Fluency aspects are taken into 

consideration.  While Teacher Motivation (Dr.Undurty, L.N. 1988) consists of 35 items covering 

with nine dimensions viz., Classroom Teaching, School Administration, Professional Pleasure, 

Climate Factors, Inter-Personal Relations, Students’ Behaviour, Working Condition, Professional 

Development and Personal aspects are taken into consideration. After collection of the data 

from the selected respondents, computation of the scoring procedure is adopted by following 

the statistical technique procedure to analyze the data. To find out the relationship between 

Teacher Creativity and Teacher Motivation, ‘r’ values are computed.  Coefficient correlations for 

all the dimensions are calculated. 

 To measure the difference between the selected sample of teachers in their Teacher 

Creativity and Teacher Motivation, Mean, Standard Deviation for the entire distributed sample, 

tool wise and variable wise was obtained and also drawn the value of C.R.  After computation of 

the scores of the collected data of the respondents, which is analyzed and interpreted with 
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reference to the null hypotheses in respect of Teacher Creativity and Teacher Motivation, finally 

the investigator has drawn the following conclusions.  

Table showing the Comprehensive Inter-correlation Matrix for all Dimensions of                                                       

Teacher Creativity and Teacher Motivation 

                      TEACHER Creativity (1-4)                  TEACHER MOTIVATION ( 6 – 15) 
 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

1 1.00 0.57 0.52 0.59 0.24 0.27 0.19 0.25 0.13 0.21 0.17 0.11 0.17 0.19 

2  1.00 0.54 0.51 0.22 0.24 0.26 0.21 0.24 0.11 0.14 0.22 0.21 0.25 

3   1.00 0.62 0.14 0.25 0.28 0.20 0.18 0.23 0.25 0.27 0.27 0.26 

4    1.00 0.23 0.19 0.17 0.21 0.16 0.27 0.12 0.14 0.17 0.14 

5     1.00 0.45 0.53 0.57 0.52 0.58 0.49 0.56 0.58 0.61 

6      1.00 0.54 0.63 0.62 0.57 0.51 0.55 0.57 0.48 

7       1.00 0.55 0.64 0.46 0.53 0.54 0.57 0.59 

8        1.00 0.52 0.63 0.49 0.47 0.46 0.55 

9         1.00 0.54 0.51 0.63 0.56 0.49 

1
0 

         1.00 0.58 0.49 0.57 0.53 

1
1 

          1.00 0.65 0.61 0.62 

1
2 

           1.00 0.53 0.57 

1
3 

            1.00 0.59 

1
4 

             1.00 

         Teacher Creativity                                                                               Teacher Motivation 

      1. Flexibility          5.  Classroom Teaching 

      2. Originality             6.  School Administration 

      3. Fluency             7.  Professional Pleasure 

      4. Total Teacher Creativity        8.  Climate Factors 

             9.  Inter-Personal Relations 

          10.  Students’ Behaviour 

          11.  Working Condition 

12.  Professional              

         Development 

          13.  Personal 

                   14.  Total of Teacher 

                                                                                                                                   Motivation 

Besides testing the other hypothesis, the investigator has also conducted the study of 

Comprehensive Inter-correlation Matrix for all the Dimensions of Teacher Creativity and 

Teacher Motivation as mentioned in the above table.  The above table is clearly disclosed that 

there positive significant relationship is found between all the dimensions of Teacher Creativity 

and Teacher Motivation.  The coefficients of correlation between all the values of ‘r’ are in 

accordance with the principles stipulated by Garrette, H.E. (1981). With reference to 

verification of values of ‘r’ drawn from the above table, it is concluded that there is positive and 
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significant relationship between Inters and Intra-dimensions of Teacher Creativity and Teacher 

Motivation.  Hence, the null hypothesis is rejected. 

 

CONCLUSIONS: 

 There is positive and significant relationship between Teacher Creativity and Teacher 

Motivation aspects. 

o There is positive and significant relationship between the Dimensions of Teacher 

Creativity. 

o There is positive and significant relationship between the Dimensions of Teacher 

Motivation. 

o There is positive and significant relationship between Inters and Intra Dimensions of 

Teacher Creativity and Teacher Motivation aspects. 

Teacher Creativity: 

 Male and Female Teacher do differed significantly.  Male Teachers possessed higher mean 

than Female Teachers. 

 Rural and Urban area Teachers do not differed significantly.  The Teachers Creativity 

among these category teachers is one and the same. 

 Graduates with B.Ed., and Graduates with M.Ed., do not differed significantly.  The Teachers 

Creativity among these category teachers is one and the same. 

 Graduates with B.Ed., and Post-graduates with B.Ed., do differed significantly.  The mean 

value obtained by Post-graduates with B.Ed., possessed higher mean than Graduates with 

B.Ed. 

 Graduates with B.Ed., and Post-graduates with M.Ed., do not differed significantly.  This 

shows that the Teachers Creativity among these category teachers is one and the same. 

 Graduates with M.Ed., and Post-graduates with B.Ed., do not differed significantly.  This 

indicates that the Teachers Creativity among these category teachers is one and the same. 

 Graduates with M.Ed., and Post-graduates with M.Ed., do not differed significantly.  This 

shows that the Teachers Creativity among these category teachers is one and the same. 

 Post-graduates with B.Ed., and Post-graduates with M.Ed., do not differed significantly.  

This shows that the Teachers Creativity among these category teachers is one and the 

same. 

 Graduate Assistants and Post-graduate Assistants do differed significantly.  The mean value 

obtained by Graduate Assistants is greater than the mean value obtained by Post-graduate 

Assistants. 

 Teachers with below 35 years age and Teachers with above 35 years age do differed 

significantly.  The mean value obtained by Teachers with above 35 years age possessed 

higher mean than Teachers with below 35 years age. 

 Teachers with below 15 years experience and Teachers with above 15 years experience do 

differed significantly.   Teachers with above 15 years experience possessed higher mean 

than the Teachers with below 15 years experience. 

 Teaching Sciences and Teaching Humanities do not differed significantly.  This indicates 

that the Teachers Creativity among these category teachers is one and the same. 
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Teacher Motivation: 

 Male and Female Teachers do differed significantly.  Male Teachers possessed higher 

Motivation than Female Teachers. 

 Rural and Urban Teachers do differed significantly.  Urban Teachers possessed higher 

motivation than Rural Teachers. 

 Graduates with B.Ed., and Graduates with M.Ed., do not differed significantly.  This indicates 

that the Teachers Motivation among these category teachers is one and the same. 

 Graduates with B.Ed., and Post-graduates with B.Ed., do not differ significantly.  This shows 

that the Teachers Motivation among these category teachers is one and the same. 

 Graduates with B.Ed., and Post-graduates with M.Ed., do not differ significantly.  This 

reveals that the Teachers Motivation among these category teachers is one and the same. 

 Graduates with M.Ed., and Post-graduates with B.Ed., do not differ significantly.  This 

indicates that the Teachers Motivation among these category teachers is one and the same. 

 Graduates with M.Ed., and Post-graduates with M.Ed., do not differ significantly.  This 

shows that the Teachers Motivation among these category teachers is one and the same. 

 Post-graduates with B.Ed., and Post-graduates with M.Ed., do not differ significantly.  This 

reveals that the Teachers Motivation among these category teachers is one and the same. 

Study Implications: 

The present study disclosed that the two aspects viz., Teacher Creativity and Teacher 

Motivation are statistically correlated.The dimensions of Teacher Stress and Teacher 

Motivation are correlated significantly.  Similarly, there is significant relationship between 

inters and intra dimensions of Teacher Creativity and Teacher Motivation. While studying the 

demographic variables in respect of Teacher Creativity, there is significant difference between 

the variables in respect of Sex (Male > Female), Qualification (Post-graduates with B.Ed., > 

Graduates with B.Ed.), Designation (Graduate Assistants > Post-graduate Assistants), Age 

(Above 35 years > Below 35 years Age), Experience (Above 15 years > Below 15 years) and 

Teaching Subjects (Teaching Sciences > Teaching Languages), Marital Status (Married Teachers 

> Unmarried Teachers) and Type of Management (Residential Society Teachers > Residential 

Social Welfare Teachers).  

Whereas, Teacher Motivation aspect comparison among the selected Residential High 

School Teachers, significant difference is found between the variables viz.,  Sex (Male > Female), 

Locality (Urban > Rural),  Designation (Graduate Teachers > Post-graduate Assistants), 

Experience (Below 15 years experience > Above 15 years experience), Teaching Subjects 

(Teaching Sciences > Teaching Languages), Marital Status (Married > Unmarried) and Type of 

Management (A.P. Residential Society Teachers > A.P. Residential Tribal Welfare Teachers). 

Suggestions for further Research: 

 An analytical study of personality as an allied correlate of Teacher Creativity may be 

attempted. 

 A Study of Teacher Motivation in relation to Teacher Morale may be conducted. 

 A study of Teacher Creativity and its influence on Classroom Climate may be conducted. 
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SELF-EFFICACY AND JOB SATISFACTION AMONG  

SECONDARY SCHOOL TEACHERS   VIZIANAGARAM 
 

* DR. NAGAMANI.N 

Abstract : 

                   The aim of the research is studying the relationship between Teacher Self-efficacy and 

Job Satisfaction among Secondary School Teachers (N = 122), besides testing whether the 

correlations obtained for the comparable sample differ significantly and concludes that both the 

aspects are significant statistically.  In respect of Teacher Self-efficacy the variables like Locality, 

Qualification, Marital Status, Experience, and Type of Management are found statistically 

significant.  In respect of Teacher Job Satisfaction all the variables viz., Sex, Locality, Qualification, 

Age, Marital Status, Experience and Type of Management are statistically corroborated.   The 

Teacher Self-efficacy and Job Satisfaction aspects are independent and they are inter-dependent.  

The investigation shows that there is significance of relationship between the Dimensions of 

Teacher Self-efficacy and Job Satisfaction.  The area wise means in merit order of Teacher Self-

efficacy is –  Mastery experiences, Physiological & Psychological arousal, Vicarious experiences 

and Social persuasion aspects, while the mean value in merit order in respect of Job Satisfaction of 

Teachers is –  Inter-Personal Relations, Teaching Learning, Professional, and  Innovation aspects. 
 

Introduction : 

 It is widely recognized that education, adequate in quality and scale is the most 

powerful instrument for national development, welfare and security.  The instrument must of 

course be wisely used.  Education is such a potent instrument that bad education is not only bad 

in itself but it can do great harm, lasting harm.  The growth rate of science and technology, 

globally speaking, is extraordinarily fast – almost unbelievably fast.  The growth in science and 

technology that is, the new discoveries and developments in the next decade or so would be 

about equal in volume to the knowledge that mankind has gathered over the preceding several 

centuries.  All these developments are possible through education in which the teacher is an 

important personality to achieve the educational tasks.  The Human Resource Development 

Ministry, Government of India has declared its new policy of concentrating in enhancing quality 

among the Pupils at Secondary level.  It is considered that the teacher is the important 

personality who is responsible to maintain the discipline and enhance quality among the future 

generation.  Hence, this is the right time to focus the need of study of relationship between Self-

efficacy and Job Satisfaction among the sample of Secondary Schools in Vizanagaram District.  

The prime object of the present study is to measure the Teacher Self-efficacy in relation to Job 

Satisfaction among the Secondary School Teachers in Vizianagaram District.  Thus a systematic 

study of Self-efficacy and Job Satisfaction of Secondary School Teachers in the present 

environmental context is very much needed.  It is also intended to study the influence of 

intervening variables of Self-efficacy and Job Satisfaction among these teachers. 

According to Albert Bandura (1976), the Social Cognitive Theory (SCT) incorporates 

both social/environmental and cognitive elements and the behaviours themselves.   Bandura 

emphasizes that Self-efficacy is the most pervading and important of the psychological 

mechanisms of self-influence.  He also stated that unless people believe that they can produce 

desired effects and forestall undesired ones by their actions, they have little incentive to act.  
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According to Jonnets and others (1978) Job Satisfaction is a part of life Satisfaction 

prepares individual for better thinking and divergent thinking and divergent problem solving 

abilities.  In terms of the declaration of Indian Education Commission (1964-66) that ‘nothing is 

more important than providing teachers best professional preparations and creating 

satisfactory condition of work in which there can full be effective’.  Lavinga (1974) found female 

teachers were more satisfied than male teachers.  The study of Gupta (1980) reveal that no 

significant effect of marital status on job satisfaction.  According to Dixit (1984) no significance 

of difference is found that the variables age, sex, experience have no effect on Job satisfaction. 

The theoretical questions arises in the mind of the investigator that teacher Self-

efficacy correlate with Job Satisfaction?  Is there significance of relationship between the 

dimensions of Teacher Self-efficacy and Job Satisfaction?  How do the demographic and 

professional variables influence the Self-efficacy and Job Satisfaction aspects?  Is there any 

significance of difference between high and low Self-efficacy in relation to Job satisfaction and 

vice-versa? 

Problem: 

 The aim of study is to establish the relationship between Teacher Self-Efficacy and Job 

Satisfaction among the Secondary Schools in Vizianagaram District.  

 

Objectives of the Study: 

(1) To study the relationship between Teacher Self-efficacy and Job Satisfaction.   

 

(2) To find out the significance of relationship between Dimensions of – Teacher Self-

Efficacy and Job Satisfaction.  

 

(3) To find out the significance of difference between the demographic and 

professional variables in respect of Teacher Self-efficacy and Job Satisfaction. 

 

(4) To find out significant difference between High and Low Teacher Self-Efficacy in 

relation to Job Satisfaction; High and Low Teacher Job Satisfaction in relation to 

Self-Efficacy. 

Hypotheses: 

(1) There is no significance of relationship between Teacher Self-Efficacy and Job 

Satisfaction. 

 

(2) There is no significance of relationship between the Dimensions of Teacher Self-

Efficacy and Job Satisfaction. 

 

(3) Teachers considered under Sex, Locality, Qualification, Age, Marital Status, 

Experience, and Type of Management do not differ significantly in their Teacher   

Self-Efficacy and Job Satisfaction. 
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(4) Teachers of Low and High categories do not differ significantly in their Teacher 

Self-Efficacy in relation to Job Satisfaction; and Teachers Job Satisfaction in relation 

to Self-Efficacy. 

Procedure adopted:                    

 In order to test the hypotheses, the investigator is planned and executed in four phases.  

In the first phase development and standardization of Teacher Self-efficacy and Job Satisfaction 

self-rating scales.  In the second phase measurement of Teachers’ opinion is collected with the 

help of above two self-rating scales.  In the third phase using appropriate statistical procedure 

is adopted to find out the significance of relationship between Teacher Self-efficacy and Job 

Satisfaction.  In the Fourth and last phase adopted by using appropriate statistical procedures 

to find out the significance of difference between the demographic and professional variables in 

their Teacher Self-efficacy and Job Satisfaction. 

 

Administration of the Tools: 

 After developing and standardizing these two tools following the predictive validity as 

suggested by John, W.Best and James V.Kahn, the final and fresh scales are prepared for 

administration with specific instructions.   Each statement in both the tools are followed with 

the five alternatives as suggested by Likert’s methods of summated rating technique.  This 

technique is used because it is most forward technique.  Those five alternatives are – Strongly 

agree (SA), Agree (A), Neutral (N), Disagree (DA) and Strongly Disagree (SDA).  A clear 

instruction was given to the respondents to express their opinion by putting a tick mark against 

the response category to which they are agreed with.  Each scale is stated with the personal 

data sheet.  These two scales are administered to 122 Teachers from among twenty one 

Secondary Schools in the district of Vizanagaram. 

 

Collection of Data: 

 For collection of data, the investigator personally visited each institution and 

administered these scales to the teachers.  They advised to put their name, sex, qualification, 

designation, Age, experience etc., and address of the institution etc., as mentioned in the 

demographic data provided to the tools.  Teachers are further requested not to leave any item 

of the tool.  Most of the teachers have responded on the spot and return the tools to the 

investigator.  Thus these two tools collected and scores are analyzed according to the statistical 

procedure of Garrette, H.E.(1981). 

 

Scoring: 

 The responses scored according to the key provided against each item of the 

questionnaires of Self-efficacy and Job Satisfaction.  For all the positive items scores from 5 to 1 

for the responses viz., Strongly agree (SA), Agree (A), Neutral (N), Disagree (DA) and Strongly 

Disagree (SDA) are given and weightages will be awarded vice-versa  for all negative items 

from 1 to 5.   Basing on the above scoring procedure both the tools were scored and computed 

as required and created the statistical profiles presented in the analysis of data.  Thus the total 

score of Teacher Self-efficacy tool will be in between 46 – 230.  The Job Satisfaction tool score is 

lies in between 25 – 125.  
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Sample: 

 The sample selected for the present investigation is Secondary School Teachers in 

Vizianagaram District.  Random sampling technique is followed to draw the sample for the 

present study.  To measure the Teacher Self-efficacy and Job Satisfaction of the selected sample 

of Teachers, the collected data was categorized as Sex (Male= 69; Female = 53), Locality (Rural 

= 49; Urban = 73), Qualification (TTC = 68; B.Ed. = 54); Age (Below 40 years = 65; Above 40 

years = 57), Marital Status (Married – 63; Unmarried – 59), Experience (Below 15 years = 60; 

Above 15 years = 62), Type of management (Govt/Aided = 74; Private Unaided = 48).  Thus it is 

found to be a satisfactory sample and the sample is believed to be an adequate to test the 

hypotheses.  Thus the total sample of these seven Engineering College Teachers is 122. 

 

Delimitation of the Study: 

This study is delimited to the Teachers working in Secondary Schools in around of 

Vizianagaram City in Vizianagaram District only. To measure the opinion of teachers in their 

Teacher Self-Efficacy and Job Satisfaction self-rating Scale is used.  Of many dimensions of 

Teacher Self-Efficacy – Mastery experiences, Vicarious experiences, Social persuasion and 

Physiological and psychological arousal are taken into account.  Similarly of many dimensions 

of Teacher Job Satisfaction – Professional, Teaching Learning, Innovation and Inter-Personal 

relations  aspects are taken into consideration. 

 

Tool Description: 

 The Teacher Self-efficacy tool was originally designed by Prof.Albert Bandura, USA 

(1976), which was used by Dr.Ch.Satya Rao for his research study (2008) with four Dimensions 

viz., Mastery experiences (12 items), Vicarious experiences (12 items), Social persuasion (11 

items) and Physiological and Psychological arousal (11 Items).  Whereas the Job Satisfaction 

tool was designed and constructed by Dr.VSR Pakalapati (2004) with four dimensions viz., 

Professional aspects (07 Items), Teaching learning aspects (06), Innovation aspects (06 items) 

and Inter-personal relations aspects (06 items).  

 

Statistical Procedure adopted: 

  After presenting the methodological aspects, the statistical procedure was used to 

establish the relationship between the two variables, i.e., Teacher Self-efficacy and Job 

Satisfaction ‘r’ values are computed.  To measure the significant differences between these two 

variables in relation to the demographic and professional variables the means, standard 

deviations and Critical Ratio values are computed. 

 

Analysis of Data: 

 The following statistics were calculated for arriving at conclusions likes co-efficient 

correlation to find the relationship between Teacher Stress and Professional Pleasure also 

obtained the Critical Ratio values variables wise. 
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Table 1 

 

Table showing significance of ‘r’ between Teacher  Self-efficacy and Job Satisfaction 

 

Variable category N Df ‘r’ Probability 

 Teacher Self-efficacy 

 

Teacher Job Satisfaction 

 

122 

 

120 

 

0.64 

Significant at 

0.01 

Level 

   

The value of ‘r’ is significant and hence, the hypothesis is rejected.  Hence, the null hypothesis 

that ‘there is no significance of relationship between Teacher Self-efficacy and Job Satisfaction’ 

is rejected. 

 

Table 2 

Significance of relationship between the Dimensions of Teacher Self-Efficacy  

of Dr.Ch.Satyarao (1994) (Nimmas Teacher Self-efficacy Scale) 

 

From the above table it is concluded that the obtained ‘r’ values are significant at 0.01 

levels respectively.  The dimensions viz., Mastery experiences, Vicarious experiences, Social 

persuasion and Physiological and Psychological arousal of Teacher Self-efficacy are correlated 

and statistically corroborated.  Hence, the null hypothesis stated that, ‘no significance of 

relationship between the dimensions of Teacher Stress’ is rejected. 

 

 

 

 

 Mastery 

experiences 

Vicarious 

experiences 

Social 

persuasion 

Physiological 

&Psychological 

arousal 

Mastery 

experiences 

1.00 0.49 0.67 0.58 

Vicarious 

experiences 

 1.00 0.46 0.51 

Social 

persuasion 

  1.00 0.39 

Physiological 

&Psychological 

arousal 

   1.00 
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Table 3 

Significance of relationship between the Dimensions of Teacher Job Satisfaction  

of Dr.VSR Pakalapati (2004) 

 Professional Teaching 

Learning 

Innovation Inter-Personal 

Relations 

Professional 1.00 0.59 0.41 0.49 

Teaching 

Learning 

 1.00 0.47 0.67 

Innovation   1.00 0.56 

Inter-Personal 

Relations 

   1.00 

 

 From the above table it can be concluded that the obtained ‘r’ values are significant at 

0.01 levels respectively.  The dimensions viz., Professional, Teaching Learning, Innovation and 

Inter-Personal Relations aspects of Teacher Job Satisfaction are correlated and statistically 

significant.  Hence, the null hypothesis stated that ‘no significance of relationship between the 

dimensions of Teacher Job Satisfaction’ is rejected. 

 

 Table 4 

Table showing the significance of difference of Mean Between the various variables of 

Secondary School Teachers in their Self-efficacy 

 

Variable category Mean S.D N C.R 

Male  

 

Female  

124.88 

 

118.52 

28.49 

 

28.69 

69 

 

53 

 

1.21@ 

Rural area  

 

Urban area  

116.18 

 

126.47 

24.96 

 

23.38 

49 

 

73 

 

2.29* 

TTC., 

 

B.Ed., 

125.36 

 

115.27 

24.65 

 

27.36 

68 

 

54 

 

2.11* 

Below 40 years Experience 

 

Above 40 years Experience 

125.67 

 

117.76 

25.61 

 

25.89 

65 

 

57 

 

1.69@ 
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Married  

 

Unmarried  

126.24 

 

115.21 

23.45 

 

24.42 

63 

 

59 

 

2.54* 

Below 15 years Age 

 

Above 15 years Age 

117.82 

 

126.74 

22.53 

 

22.65 

60 

 

62 

 

2.18* 

Govt./Aided  

 

Private Unaided  

126.91 

 

116.94 

21.43 

 

23.11 

74 

 

48 

 

2.39* 

                         *Significant at 0.05 level 

                       @Not Significant at any level  

 

 From the above table it can be concluded that the Critical Ratio values in respect of  

Locality, Qualification, Marital Status and Experience category teachers do differ significantly.  

The obtained value of Critical ratio values are more than 1.96 but less than 2.58, which is 

significant at 0.05 level and the null hypotheses are rejected.  While the Critical Ratio values in 

respect of variables Sex and Age of the Teachers do not differed significantly and the hypothesis 

is accepted.   

Table 5 

 

Table showing the significance of difference of Mean Between the Various variables of 

Secondary School Teachers in their Job Satisfaction 

 

Variable category Mean S.D N C.R 

Male 

 

Female  

90.85 

 

94.76 

12.63 

 

9.14 

69 

 

53 

 

1.99* 

Rural area  

 

Urban area  

99.98 

 

94.29 

14.21 

 

12.11 

49 

 

73 

 

2.14* 

TTC., 

 

B.Ed., 

93.67 

 

88.41 

11.69 

 

12.63 

68 

 

54 

 

2.36* 
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Below 40 years Experience 

 

Above 40 years Experience 

89.47 

 

93.85 

12.16 

 

12.42 

65 

 

57 

 

1.97* 

Married  

 

Unmarried  

94.37 

 

88.81 

12.36 

 

12.32 

63 

 

59 

 

2.49* 

Below 15 years Age 

 

Above 15 years Age 

94.63 

 

89.68 

13.21 

 

12.93 

60 

 

62 

 

2.09* 

Govt./Aided  

 

Private Unaided  

88.67 

 

93.29 

10.63 

 

12.14 

74 

 

48 

 

2.15* 

  **Significant at 0.01 level 

                *Significant at 0.05 level 

 

 The above table disclosed that the obtained Critical Ratio values of all variables in 

respect of Job Satisfaction of Secondary School Teachers are more than 1.96 but less than 2.58, 

which is significant at 0.05 levels respectively.  Hence, the null hypotheses stated that the ‘there 

is no significance of difference between the variables – Sex, Locality, Qualification, Age, 

Experience and Type of Management of Institution of Teachers in their Job Satisfaction’ is 

rejected.    

Table 6                   

 

Table showing the Mean values of the Dimensions in respect of Self-efficacy and                        

Job Satisfaction (N = 122) 

 

                                         SELF-EFFICACY                               JOB SATISFACTION 

Dimension Mean S.D Dimension Mean S.D 

Mastery 

experiences 

37.73 

 

7.73 Professional 27.48 5.37 

Vicarious 

experiences 

35.89 7.42 Teaching 

Learning 

28.69 4.96 

Social 

Persuasion 

34.95 7.93 Innovation 26.76 4.79 

Physiological 

&Psychological 

arousal 

36.53 7.65 Inter-Personal 

Relations 

28.62 5.11 
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 From the above table it is observed that the dimensions of Self-efficacy – the highest 

mean value in merit order are ‘Mastery experiences’ aspect followed by ‘Physiological & 

Psychological arousal’, ‘Vicarious experiences’ and ‘Social persuasion’.  Further, the dimensions 

of Job Satisfaction – the highest mean value in merit order are –  ‘Teaching Learning’, ‘Inter-

Personal Relations’, ‘Professional’ and ‘Innovation’ aspects. 

 

Table 7 

Table showing the significance of difference of ‘t’ between High and Low  

Teacher Self-efficacy in relation to Teacher Job Satisfaction and Vice-versa 

 

Variable category Mean S.D N C.R 

High Self-efficacy 

 

Low Self-efficacy 

129.42 

 

105.23 

21.13 

 

24.39 

71 

 

45 

 

5.48** 

 

High Job Satisfaction 

 

Low Job Satisfaction 

94.89 

 

78.94 

10.16 

 

12.43 

83 

 

33 

 

6.56** 

   

  **Significant at 0.01 level 

 

 From the above table it is concluded that the mean value of High Self-efficacy in 

relation to Job Satisfaction is greater than that of Self-efficacy.  Hence, the hypothesis is 

rejected.  Further, the mean value in respect of High Job Satisfaction in relation to Self-efficacy 

is greater than Low Job Satisfaction.  Hence, the hypothesis is rejected. 

 

 Discussion of Results: 

1) There is significance of relationship between Teacher Self-efficacy and Job Satisfaction 

among the Secondary School Teachers. 

2) There is significance of relationship between the dimensions of Teacher Self-efficacy. 

3) There is significance of relationship between the dimensions of Teacher Satisfaction. 

4) In respect of Teacher Self-efficacy, there is significance of difference between the 

variables like – Locality, Qualification, Marital Status, Experience and Type of 

Institution.  Further, no significance of difference is found in respect of the variables 

Sex and Age category Teachers. 

5) In respect of Teacher Job Satisfaction, there is significance of difference between all the 

variables like – Sex, Locality, Experience, Age, Marital Status, Experience and Type of 

Institution.   

6) The highest mean in respect of dimensions of Teacher Self-efficacy is – ‘Mastery 

experiences’ followed by ‘Physiological & Psychological arousal’, ‘Vicarious 

experiences’ and ‘Social Persuasion’.  Further the highest mean value in respect of 

dimensions of Teacher Job Satisfaction is ‘Teaching Learning’ followed by ‘Inter-

Personal Relations’, ‘Professional’ and ‘Innovation’.  
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7) There is significance of difference between High and low Self-efficacy in relation to Job 

Satisfaction.  And, there is significance of difference between High and Low Job 

Satisfaction  in relation to Teacher Self-efficacy. 

 

The Teacher Self-efficacy aspect is influencing the Job Satisfaction.  Further, the results 

of the study reveal that the Teacher Self-efficacy variables Locality, Qualification, Marital Status, 

experience and type of institution do differed significantly, whereas the Job Satisfaction all the 

variables like Sex, Locality, Age, Experience, Marital Status, Experience and Type of Institution 

categories are do differed significantly.  In view of the above study, more attention is required 

to pursue the causes of disparity among the Secondary School Teachers in their Self-efficacy 

and Job Satisfaction so as to enhance the quality among the Teacher community. 
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A STUDY OF RELATIONSHIP BETWEEN CREATIVITY AND SELF-CONCEPT AMONG                                         
THE JUNIOR COLLEGE LECTURERS IN SRIKAKULAM DISTRICT 

 

* DR.N.V.S.SURYANARAYANA 
Introduction : 
 

         Education and life are inseparable and coterminous.  To live is to undergo education.  

There can be no education, which is life-less.  Education begins with birth and continues as long 

as life lasts; from the cradle to the grave.  Some as that is starts even before birth and continues 

after life has ended, but that depends on our conception of what life is.  Education has no pauses 

as long as there is life. The fundamental nature of the process of education also continues 

unchanged throughout, although, as a person matures and is called upon to operate at higher 

conceptual levels and to cope with ever new and complex situations, he has to adopt highly 

sophisticated techniques of learning.  The conventional division of education according to 

stages – primary, secondary, university and the rest – is a matter of convenience and largely 

reflects changes in emphasis on one of the aspects of learning or another.  The primary stage is 

more concerned with the tools of learning, acquisition of the skills of learning, cultivation of 

habits of body and attitudes of mind necessary for efficient acquisition of knowledge, formation 

of sound judgements, and skilled performance of tasks, which have to be done.  At a later stage 

there may be greater emphasis on understanding of relations between abstracts concepts and 

other refined intellectual processes.  But education continues right through life,  in schools and 

outside, in walking life and in sleep.  

        Education is in a way, like music in which two distinguishable notes keep sounding and as 

they alternate in varying rhythm, reflect how the powers potential in a person grow powers of 

the body and mind, of intellect and imagination, of creativity and intuition.  Education begins 

with wonder: a thrill of the mysterious, when mind encounters some strange phenomenon. 

‘What is education’, is a problem that teased many a minds of great philosophers right from 

Socrates and Plato of ancient ages down to the days of Gandhiji and John Dewey and even to-

day.  Education was defined by the great Greek Philosopher Aristotle as ‘the creation of sound 

mind in a sound body’. Though education was considered thus as paediocentric, it is a Bipolar 

process in which the personality of one person influences another with a view to modify his 

behaviour in order to bring about his alround development in thoughts, feelings and actions.  

While education is paediocentric in essence, the teacher still occupies a central role in the 

learning of a child.  The tender mind of the child is to be nurtured and the light of learning 

should be lighted.  But b whom? We can candle that light of learning? The only possible answer 

to this ‘Teacher’.  Lend our mind to the words of Tagore.  ‘He is like a lamp lighting other lamps’.  

But a lamp cannot put light into other lamps if it does not itself burn and shed light.  The 

teacher who merely repeats bookish knowledge mechanically can never teach anything and can 

never inspire and without proper inspiration, independent creative faculties can never 

develop…….’ An educational institution must always remember that the first and foremost aim 

of education is to create a path for the continuous pursuit of truth. The atmosphere should be 

open and free, ‘like an open door’, wherein the teachers and pupils ma mix together like the 

members of a family.  The same simple and easy life should be lived by all, free from an 

atmosphere of authoritarian domination.  Instead of the teachers, exercising authority over the 
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pupils, both should be guided by the same objective, viz., the pursuit of culture and the search 

for truth, so that each may develop his own individuality and thereby pave the way for the 

advancement and spread of that learning. 

         Let us ponder over the words of Tagore – ‘To our misfortune, we have in our country, all 

the furniture of European University except the human teacher’.  We have instead, merely 

surveyors of booklore, in whom the paper god of the book-shop seems to name made himself 

vocal.  And as a natural results, we find out students to be untouchable even to our Indian 

Professors.  These teachers distribute their doles of mental food, gingerly and form a dignified 

distance, raising wells of notebooks between themselves and their students.  This kind of food 

is neither relished nor does it gave nourishment.  It is a famine ration, strictly regulated to save 

us not from emancipation but only from absolute death.  It holds out no hope of that culture, 

which is far in excess of man’s mere necessity.  It is certainly less than enough and far less than 

a feast.  Are these words of Tagore not pertinent every today? It took millions of years for the 

entry of a man on the earth but it seems perhaps, the exit of the man is not far, don’t we feel 

that we are forcing the man out from the earth?  Watch the dual between the human brain and 

the human created brain, but don’t wait till it becomes too late.  The price is the extinction of 

human species. Child must be approached and treated as a temple of God with humanity and 

reference.  Education aims to train the future citizen.  At the same time, it determines the 

shapes of future society.  The values of such definition depend on the character and competence 

of the teacher, who is the backbone of the system. Teacher can usher in unfathomable progress, 

prosperity and real sense of life to human beings all over the world is indicating important of 

the teacher. 

         The teacher’s personality is desired to be compelling his methods effective, his life is a 

dedicated mission and his work typifying sort of worship.  He needs to be a real lamp lighter 

with an excelsior spirit, never faltering or floundering. Education is the act of process of 

imparting knowledge, developing the powers of reasoning and judgement and generally of 

preparing oneself or others intellectually for nature and useful life.  It aims to develop talents 

and skills, aptitude and attitudes, abilities and interests, opinions and beliefs, vocational 

preferences and aspirations and such other latent forms of behaviour of positive value in the 

society in which one lives.  Thus the basic aim of education is the alround development of an 

individual, both for self-growth and for the growth of the society.  That is why the famous 

Kothari Commission Report on Secondary Education aptly said ’the destiny of a country is being 

shaped in its classrooms’.  The classrooms have assumed a pivotal position in achieving the 

aims and objectives of education. The search for evidence, finding the difference in the 

effectiveness of school and classroom has become one of the central themes in educational 

research.  Long-held notions and assumptions about the relationship of school inputs and 

outputs are being reconsidered and re-examined.  At one tie, it was thought that schools 

possess total influence to bear on the child’s achievement. Research findings have shown that 

not only Teacher Effectiveness and Work Orientation many other personality variables, 

psychological aspects also affects academic achievement; the noticeable factor for the progress 

of a child in efficiently learning and possessing a grip over a subject in the curriculum of the 

study.  As is the teacher so is the school – is the axiom, which remains undisputed and the 

efficiency and extent of education rests on the stability and the civility of an organized group of 
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teachers. Thus considering the significance of Creativity and Self-Concept, the investigator 

opted to study the Teachers working in selected Secondary Schools of Srikakulam District. 
 

Creativity: 

         The need for more and better creative thinking and production were felt before middle of 

the Century, but it was not until after that point in time that scientific research and 

technological development really got off ground.  Education is not at all an exception to the 

above fact.  It comprises of a positive science of learning and creative art of teaching.  But in 

most of the formal teaching learning situations the essential aspect, creativity is neglected.  As 

pointed out by Guilfored (1955), 'teachers always want a correct answer but not clever answer'. 

In the past three decades there has been an enormous amount of research, which could answer 

the queries - What is Creativity?  What are its dimensions? How to measure and predict them? 

What are they ways to foster creativity and what are characteristics of creative persons? What 

are the various creative dimensions find in various professionals like poets, artists, musicians, 

architect's etc.  Many efforts are being made by a number of researches to identify and to 

classify the various dimensions of creativity. 

The Concept of Self: 

        Educational programmes must be developed in such a way as to fill the individual self or 

individuality.  As the personality is the vehicle of self in the process of development, there is a 

great need to know what a self is. John S. Brubacher emphasized that the important of self is 

original, and that - 'it is a negative tendency of the child to maintain his identity through the 

flow of his learning experience.  He is always integrating but never integrated' (--Brubacher 

John, S. - 'Modern Philosophies of Education', Mc.Graw Hill Book Co., Inc., New York and 

London, P.130.). An individual does not exist without self.  Individual feelings, thoughts and 

choices are closely associated with his personality or self.  It is significant to know that the self 

can be aware of its own identity.  It is equally important to know how self develops its concepts 

with regard to the world.  Ultimately rebut self-concepts are cause for integrated personality.  

Thus the self is an essential entity to building up integrated personality.  Psychologists think 

that self has both empirical and logical foundations.  Most psychologists used self-concepts in 

terms of motivation but writes the personality. According to C.G. Jung the term 'Self' is for the 

integration of various aspects of the personality, conscious and unconscious.  It is different from 

mere age-consciousness.  He gives importance to the concept of self as an organizing agency of 

the personality.  He conceived that self plays an important role in the development of 

personality.  He further stated that the self gives unity and stability to personality 

characteristics.  He does not deny the outer world yet the give importance to the inner world 

and to deep-seated unconscious.  He gives the complete picture of the 'self'.  The conceptions of 

the 'self' of Jung are accepted as conscious as well as unconscious.  Consciousness is a product 

of growth whereas unconsciousness existed before the intellectual self began to function (Jung, 

C.G. - 'Psychological Types', Hard Court, New York, 1963). There is a marked difference between 

the age on the one hand and the concept of self on the other.  The age is the core of personality, 

potential for performance and develops from the variety - experience of the individual in his 

social environment.  The concept of self involves the individual's self-evaluation, the 

delimitation of actual performance and partly development of his reality testing of experiences.  
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The concept of self provides the guiding principle for meeting the life's problem of the 

individual. It is highly essential that the research worker survey the literature and studies 

related to the problem under investigation in the preliminary stage of research.  'Survey of 

related literature implies locating, tracing and evaluating reports of research as well as report 

of casual observations and opinions that are related to the individuals planned research 

projects.  The advantages of the ability to make use of the wisdom accumulated through the 

ages enables him to make sure that his problem does not exist in vacuum and considerable 

work has been done on problems related to his proposed investigation.   

         The success of his efforts will depend in no small measure on the extent to which he 

capitalizes on the advances both empirical and theoretical studies made by previous 

researchers. The need and importance of related studies and literature have been highlighted 

by Best who says 'Practically all human knowledge can be found in books and libraries.  Unlike 

other animals that must start anew with each generation, man builds upon the accumulated and 

recorded knowledge of the past (John, W.Best, 'Research in Education', Eaglewood Cliffs, N.J: 

Prentice Hall of India Pvt., Ltd., Inc., 1950, P.31). Dewey has outlined review of related studies 

as the third step of the scientific method.  'It is a crucial step which invariably minimizes the 

risk of dead ends, rejected topics rejected topics, rejected studies, wasted efforts, trial and error 

activity extended towards approaches already discarded by previous investigators and even 

more important erroneous findings based on the faulty research design (George, J.Mouly, 'The 

Review of Related Research', The Science of Educational Research', New York, American Book 

Co., 1963, p.3). The Survey of Related Literature and studies also help to avoid the risk of 

duplication.  It helps the investigator to see 'whether the evidence already available solves the 

problem adequately without further investigation and thus to avoid the risk of 

duplication.(Carter,V.Good, Barr and Scates, D.E., 'Methodology of Educational Research', New 

York, Appletion Century Crofts, Inc., 1941, p.168). 

         Every investigator is expected to know what sources are available in his field of inquiry, 

which of them he is likely to use and where and how to find them.  Survey of related literature 

besides forming one of early chapters in a research report for orienting the readers, serves 

some other purposes.  In order to find out the related studies and literature the investigator 

referred various educational journals and research studies published in India and Abroad.  

Some of the relevant studies conducted in this area reviewed here. Carter V.Good thinks, 'the 

key to the vast store house of published literature may open doors to sources and provide 

helpful orientation for definition of the problem, background for selection of procedure and 

comparative data for interpretation of results.  In order to be truly creative and original, one 

must read extensively and critically as a stimulus to thinking'. There are number of research 

works done in finding out the relationship between Creativity and Academic Achievement.   

         They brought out different results because of the factors that influence the topic.  So the 

results obtained by the investigator are similar to some researchers upto some extent and it 

differs from some researchers in some variables. Bhattacharya, S.B.(Abstract:428, III Survey of 

Research in Education, Ph.D., in Education, Benras Hindu University, 1978) studied 'Interaction 

of Personality and Creativity' with the objectives like (1) to construct and standardize a verbal 

rest of creativity in Hindi, (2) to measure the interaction of fourteen personality factors of HSPQ 

and creativity on the achievement of students of Classes IX and XI, (3) to measure the 
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interaction of thirteen personality factors of HSPQ and Creativity on intelligence as measured 

by factor B of HSPQ of students of Classes IX and XI, (4) to measure verbal elaboration, 

comparability, literary quantitative production and to find out their relationships with 

composite creativity, fluency, flexibility and originality scores, (5) to find out the differences 

between high, average and low creative on fourteen personality profiles, and (6) to find out the 

personality correlates of creativity for those in classes IX and XI. Kauser, F.(Abstract:482, III 

Survey Report in Education, N.C.E.R.T., 1986, Ph.D., (Psychology), Madras University, 1982) 

probe into 'Children's Curiosity and its Relationship to Intelligence, Creativity and Personality'.  

The major findings of the study were - (1) there was no significant relationship between 

curiosity and intelligence.  (2) The multiple correlation between curiosity and intelligence, 

creativity extraversion and neuroticism for different age groups indicated overall significant 

relationship.  It was therefore, inferred that curiosity was a combined effect of the variables - 

intelligence, creativity, extraversion and neuroticism. 

Agnes, B. Hatifield had an experimental study on self-concept of student teachers.  Growing 

consciousness among the authorities in the field were studied by her and she came to an 

understanding that personality organization is one of the most important elements in 

determining the behaviour of the teachers in the classroom.  The study has been designed to 

measure the concept of which the individual has himself as a member of a social group and to 

determine the Relationship between his self-concept and successful performance in student 

teachers.  The major variables in this study were age, sex, intelligence and socio-economic 

status.  It was found by her that there was a significant and positive relationship existing 

between a student's self-concept and self-success in student teacher (Agnes B.Hattifield, 'An 

Experimental Study of the Self-concept of Student Teachers', The Journal of Educational 

Research, Vol.55, No:2, October, 1961, pp.87, 89). As Phillips studied the self-concepts of 

students of training college in relation to other variables in teacher training situation.  In the 

preliminary investigation the subjects were asked to write essay on the topic of the recognized 

self, the other self and ideal self.  Self-rating was constructed on five point scale grouping on 

five areas.  The investigator aimed at to probe into the relationship between Self-concept and 

the variables of (1) the sub-culture (2) the age and (3) the sex of the subjects.  To seek what 

relationship existed between the students self concepts and other variables like (a) Democratic 

Practices, (b) Attitude to democracy in Schools, (c) Traits of Sociability, (d) the level of 

intelligence, (e) academic achievement and (f) locating (urban/rural) college. The above 

mentioned research findings thus acted as guidelines and beacon of lights and they are of 

immense use to the investigator in his pursuit of his research problem. 

Need for the Study: 

         The search for evidence finding the difference in the effectiveness of school and classroom 

has become one of the central themes in educational research.  Longheld notions and 

assumptions about the relationship of school inputs and outputs are being reconsidered and 

reexamined.  At one time it was thought that schools possess total influences to bear on the 

child’s achievement.  But new besides the impact of schools, many other factors were 

considered to be vitally important.  They are the child’s intelligence, socio-economic 

background, the efficiency of teaching staff and many mere. 
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Research findings have shown that not only intelligence, but many other personality variables 

also affects academic achievement, the noticeable factor for the progress of a teacher efficiently 

and possessing a grip over a subject in the curriculum of the teaching.  As is the teacher so is the 

school is the action, which remain undisputed and the efficiency and extent of education rests 

on the stability and the civility of the organized group of teacher. 

         The most important among them are behavioral patterns, self-concept and Creativity. 

What are the factors that determine Creativity of an individual and Self-concept? 

Do all the individuals who were expose the same teaching techniques? 

Do they differ in acquiring knowledge and skills while teaching a subject? 

What are the factors, which influence Creativity and Self-concept of an individual? 

Is there really a significant relationship between Creativity and Self-concept? 

Do all individuals possess same self-concepts or do they differ possessing self-concept? 

The answers to the above queries may reveal some kind of interesting conclusions to enable the 

investigator to understand significant of Creativity and Self-concept of the Teachers.  The 

answers to the above questions help the investigator in establishing the relationship between 

the Junior College Lecturers considered under different categories. 

Objectives of the Study: 

 To study the relationship between Male and Female Lecturers working in selected Junior 

Colleges of Vizianagaram District in their Creativity and Self-concept. 

 To study the relationship between Rural and Urban Area Lecturers working in selected 

Junior Colleges of Vizianagaram District in their Creativity and Self-concept. 

 To study the relationship between Lecturers working in selected Government, Private 

Aided and Private Unaided Junior Colleges of Vizianagaram District in their Creativity 

and Self-concept. 

 To study the relationship between Lecturers of below and above 35 years Age working in 

selected Junior Colleges of Vizianagaram District in their Creativity and Self-concept. 

 To study the relationship between the Lecturers of below and above 20 years Experience 

working in selected Junior Colleges of Vizianagaram District in their Creativity and Self-

concept. 

 To study the relationship between the Lecturers teaching Science and Humanities 

working in selected Junior Colleges of Vizianagaram District in their Creativity and Self-

concept. 

 To study the relationship between Married and Unmarried Lecturers working in selected 

Junior Colleges of Vizianagaram District in their Creativity and Self-concept. 

 To study the relationship between Post-Graduate and Post-Graduate with M.Phil/Ph.D., 

qualified Lecturers working in selected Junior Colleges of Vizianagaram District in their 

Creativity and Self-concept. 

Modern investigators are uniquely agreed that whenever possible research comes to light that 

it should be from a hypothesis.  The investigation into a problem without a hypothesis is 

aimless.  In the words of Deobold D.Van Dalen, ‘A hypothesis serves as powerful beacon that 

light the way for the research worker’. 

W. Stanley Jevons describes the importance of hypothesis as - ‘it serves a sort of guiding light in 

the world of darkness. 
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According to Good, Barr, Scates, D.E., - ‘The hypothesis serves the important function of linking 

together related facts and information and organizing them into wholes’. 

Carter, V.Good thinks that by guiding the investigator in further investigations, the hypothesis 

serves as the investigator’s ‘eyes’ in seeking answers to tentatively adopted generalizations.   

According to Travers, R.M.W., ‘Postulates may be considered to be the fore-runners of laws’.  As 

more and more evidence concerning the validity of postulates is accumulated through research, 

may be modified if necessary, found to be accepted were called laws. 

Hypotheses: 

1. There is no significant difference between Male and Female Lecturers of selected Junior 

Colleges of Vizianagaram District in their Creativity. 

2. There is no significant difference between Rural and Urban Area Lecturers of selected 

Junior Colleges of Vizianagaram District  in their Creativity. 

3. There is no significant difference between Government and Private Aided Lecturers of 

selected Junior Colleges of Vizianagaram District in their Creativity. 

4. There is no significant difference between Government and Private Unaided Lecturers of 

selected Junior Colleges of Vizianagaram District in their Creativity. 

5. There is no significant difference between Private Aided and Private Unaided Lecturers of 

selected Junior Colleges of Vizianagaram District in their Creativity. 

6. There is no significant difference between the Lecturers of below and above 35 years  Age 

of selected Junior Colleges of Vizianagaram District in their Creativity. 

7. There is no significant difference between the below and above 20 years experience 

Lecturers of selected Junior Colleges of Vizianagaram District in their Creativity. 

8. There is no significant difference between the Lecturers teaching Sciences and Humanities 

of selected Junior Colleges of Vizianagaram District in their Creativity. 

9. There is no significant difference between Married and Unmarried Lecturers of selected 

Junior Colleges of Vizianagaram District in in their Creativity. 

10. There is no significant difference between Post-Graduate and Post-Graduate with 

M.Phil/Ph.D., qualified Lecturers of selected Junior Colleges of Vizianagaram District in 

their Creativity. 

11. There is no significant difference between Male and Female Lecturers of selected Junior 

Colleges of Vizianagaram District in their Self-concept. 

12. There is no significant difference between Rural and Urban Area Lecturers of selected 

Junior Colleges of Vizianagaram District  in their Self-concept. 

13. There is no significant difference between Government and Private Aided Lecturers of 

selected Junior Colleges of Vizianagaram District in their Self-concept. 

14. There is no significant difference between Government and Private Unaided Lecturers of 

selected Junior Colleges of Vizianagaram District in their Self-concept. 

15. There is no significant difference between Private Aided and Private Unaided Lecturers of 

selected Junior Colleges of Vizianagaram District in their Self-concept. 

16. There is no significant difference between the Lecturers of below and above 35 years  Age 

of selected Junior Colleges of Vizianagaram District in their Self-concept. 

17. There is no significant difference between the below and above 20 years experience 

Lecturers of selected Junior Colleges of Vizianagaram District in their Self-concept. 
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18. There is no significant difference between the Lecturers teaching Sciences and Humanities 

of selected Junior Colleges of Vizianagaram District in their Self-concept. 

19. There is no significant difference between Married and Unmarried Lecturers of selected 

Junior Colleges of Vizianagaram District in in their Self-concept. 

20. There is no significant difference between Post-Graduate and Post-Graduate with 

M.Phil/Ph.D., qualified Lecturers of selected Junior Colleges of Vizianagaram District in 

their Self-concept. 

         There are three basic categories in the educational research methods.  They are – (1) 

Historical Method, (2) Experimental Method and (3) Survey Method.  This Classification is 

based on two factors i.e., Time and purpose of the Investigation. 

The investigator started the research study with the following basic assumptions. 

(1) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the Sex into consideration. 

(2) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the locality into consideration. 

(3) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the Qualification into consideration. 

(4) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the Age into consideration. 

(5) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the Subject of Teaching into consideration. 

(6) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the Marital Status into consideration. 

(7) There will be significant difference between the Lecturers of Junior Colleges in their 

Creativity and Self-concept keeping the Type of Management into consideration. 

Measurement of Self-concept: 

         One cannot deny the very dimension of Self-concept, which is very important from the 

point of view of creativity.  The Self-concept also refers to the ideal self too i.e., the kind of 

person, the individual aspires to be.  The ideal self-concept exercises on teachers and has 

revealed that those teacher who have shown greater discrepancy between ideal self and self-

concept.  It is clear that the ideal self is related to what we have called the level of aspiration, 

which is the level of future performance on a familiar task which, an individual exerts to 

achieve. 

Self-concept Test (SCT): 

         Many different instruments and devices to measure self-concept has been developed some 

have several applications to any kind of situation.  A few scales have been developed, designed 

more specifically to measure self-concept among teachers, which evidently influence 

achievement in them. It may best be conceived of as a continuous variable. 

The most popular standardized tool to measure self-concept is ‘Self-concept Questionnaire, 

which was derived, standardized and used in Hindi by Prof.V.V.Jogawar’.  It was adapted for use 

by Sri C.Gopinath, a Lecturer in Psychology, M.R. College of Education, Vizianagaram in English 

version.  Each item of the test is constructed to describe a particular view of one’s self.  Every 

item seeks to obtain the view of the subject, which is not possible from other sources.  Every 
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item is as short as possible and contains clear and complete direction.  A Five Point Scale is 

provided for each item ranging from very high at one end to very low at another.  Thus the 

rating was given a sum of 5 for Very high, 4 for High, 3 for Average, 2 for Low and 1 for Very 

Low.  The total performance of each respondent was to be found by adding all the rating scores 

of 48 items.  The present investigator used the English version of the original Self-concept Test. 

To measure Self-concept, Self-concept Test (SCT) was used Self-concept test was devised, duly 

standardized as above.  Each item of the test is constructed to describe a particular view of 

one’s own self. The respondents were asked to put a tick mark against the answer category of 

their choice.  The score for any individual, a teacher who answered the questionnaire would 

then be the total of the weights of the alternatives for all the items in the test answered by him.  

The total performance of each respondent was to be found by adding all the rating scores of 

8items.  Thus the range of the scores in Self-concept tests will be between 48 to 240. 

Measurement of Creativity: 

         Rama's Creativity Scale a standardized Five Point Scale is easy to administer and scoring.  

This is a questionnaire consists of 5 items.  Each item of the tool is constructed to describe a 

particular aspect of one's Creativity.  Every item is as short as possible and contains clear and 

complete meaning and direction. The respondents were asked to put a tick mark in the space 

provided against each item.  The investigator listed out 35 items in the questionnaire with 5 

alternatives.  So far as positive items are concerned weightage 5, 4, 3, 2, and 1 marks were 

given.  Regarding negative items are concerned weightages 1, 2, 3, 4 and 5 marks were given to 

the responses given by the students.  Hence, the range of the scores in Creativity Questionnaire 

will be between 35 to 175. Keeping the above discussion into consideration, the following 

conclusions were drawn. 

CONCLUSIONS: 

1. There is significant difference between Male and Female Lecturers working in selected 

Junior Colleges of Vizianagaram District in their Creativity.  The mean value obtained by 

the Female Lecturers is greater than that of Male Lecturers. 

2. There is significant difference between the Lecturers working in Rural and Urban area 

Junior Colleges of Vizianagaram District in their Creativity.  The mean value obtained by 

the Urban Locality Junior College Lecturers is greater than that of their counterparts i.e., 

Lecturers working in Rural area Junior Colleges. 

3. There is no significant difference between the Lecturers working in Government Junior 

Colleges and Private Aided Junior Colleges in their Creativity. 

4. There is no significant difference between the Lecturers working in Government Junior 

Colleges and Private Unaided Junior Colleges in their Creativity. 

5. There is no significant difference between the Lecturers working in Private Aided Junior 

Colleges and Private Unaided Junior Colleges in their Creativity. 

6. There is significant difference between the Lecturers of below and above 35 years Age 

working in selected Junior Colleges of Vizianagaram District in their Creativity.  The man 

value obtained by the Lecturers of below 35 years is greater than the mean value 

obtained by the Lecturers of above 35 years Age. 

7. There is significant difference between the Lecturers of below and above 20 years 

Teaching Experience working in selected Junior Colleges of Vizianagaram District in 
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their Creativity.  The mean value obtained by the Lecturers of above 20 years teaching 

experience is greater than the mean value obtained by the Lecturers of below 20 years 

of teaching experience. 

8. There is significant difference between the Lecturers teaching Sciences and Humanities 

working in selected Junior Colleges of Vizianagaram in their Creativity.  The mean value 

obtained by the Lecturers teaching Humanities is greater than the mean value obtained 

by the Lecturers teaching Sciences. 

9. There is no significant difference between Married and Unmarried Lecturers working in 

selected Junior Colleges of Vizianagaram District in their Creativity.  The mean value 

obtained by the Married Lecturers is greater than the Unmarried Lecturers. 

10. There is significant difference between the Lecturers having Post-graduation and Post-

graduation with M.Phil/Ph.D., qualification working in selected Junior Colleges of 

Vizianagaram in their Creativity.  The mean value obtained by the Lecturers having 

Post-graduation with M.Phil/Ph.D., Qualification is greater than the mean value obtained 

by the Lecturers having Post-graduation qualification. 

11. There is significant difference between Male and Female Lecturers working in Junior 

Colleges of Vizianagaram District in their Self-concept.  The mean value obtained by the 

Female Lecturers is greater than that of Male Lecturers. 

12. There is significant difference between the Lecturers working in Rural and Urban area 

Junior Colleges of Vizianagaram District in their Self-concept.  The mean value obtained 

by the lecturers working in Urban area Junior Colleges is greater than the mean value 

obtained by the Lecturers working in Rural area Junior Colleges. 

13. There is significant difference between the Lecturers working in Government Junior 

Colleges and Private Aided Junior Colleges of Vizianagaram District in their Self-concept.  

The mean value obtained by the Lecturers working in Private Aided Junior Colleges is 

greater than the mean value obtained by the Lecturers working in Government Junior 

Colleges. 

14. There is no significant difference between the Lecturers working in Government Junior 

Colleges and Private Unaided Junior Colleges of Vizianagaram District in their Self-

concept. 

15. There is significant difference between the Lecturers working in Private Aided Junior 

Colleges and Private Unaided Junior Colleges of Vizianagaram District in their Self-

concept.  The mean value obtained by the Private Aided Junior Colleges is greater than 

their counterparts i.e., Lecturers working in Unaided Junior Colleges. 

16. There is significant difference between the Lecturers of below and above 35 years age 

group working in selected Junior Colleges of Vizianagaram District in their Self-concept.  

The mean value obtained by the Lecturers of above 35 years age group is greater than 

the Lecturers of below 35 years age group. 

17. There is significant difference between the Lecturers of below and above 20 years of 

teaching experience working in selected Junior Colleges of Vizianagaram District in their 

Self-concept.  The mean value obtained by the Lecturers of above 20 years teaching 

experience group is greater than the mean value obtained by the Lecturers of below 20 

years of teaching experience group. 
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18. There is significant difference between the Lecturers teaching Sciences and teaching 

Humanities working in selected Junior Colleges of Vizianagaram District in their Self-

concept.  The mean value obtained by the Lecturers teaching Sciences is greater than 

that of the Lecturers teaching Humanities. 

19. There is significant difference between the Lecturers with Post-graduate qualification 

and Lecturers of Post-graduation with M.Phil/Ph.D., qualification working in selected 

Junior Colleges of Vizianagaram in their Self-concept.  The mean value obtained by the 

Post-graduate qualified lecturers is greater than the mean value of the lecturers having 

Post-graduation with M.Phil/Ph.D., qualification. 
 

Suggestions for further Research : 

An attempt may be made in the conduct of similar research among students of Degree and Post-

graduate College Lecturers. 

Detailed and separate studies may be taken in studying the aspects Creativity and Adjustment 

and their impact on Academic Achievement. 

Separate Research studies may be in the similar limes to study the impact of Self-concept on 

personality features. 

The investigator felt the need of studying the relationship among Self-concept, Adjustment 

Difference in relation to Socio-economic Status. 

A humble attempt may be made to make detailed study of Creativity and Adjustment 

differences of Teachers in influencing the Academic Achievement. 

The investigator felt the need of studying the impact of Family Climate on the Self-concept and 

Creativity among the Teachers of normal schools and Residential Schools. 

Comparative study may be taken up the possession of various factors of Creativity, Self-concept 

and their impact on the development of personality traits in Teachers of Secondary Schools. 
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DEMOGRAPHIC TRIBAL COMMUNITIES IN INDIA 
 

* DR. KORUPLU SRINIVAS 

Introduction :   

The scheduled tribes are mostly concentrated in many states of India like Madhya Pradesh, 

Maharashtra, Orissa, Bihar, Andhra Pradesh, Gujarat and West Bengal. It is estimated that over 

8% of tribes of different categories are spread all over the country tribal groups are Adivasis 

are considered to be the earliest inhabitants of India. The term Adivasis is commonly translated 

as indigenous people or origin all inhabitants and literally means “Adi” or earliest time and 

“Vasi” or resident of the stated and discourse in India, however reject the term indigenous 

peoples has it is considered   “Divisive” understanding the unity of the India nation. The 

government instead recognizes most Adivasis under the constitutional term ST derived from a 

schedule in the constitutional order of 1950, while the order declared 212 tribes located 14 

states as Adivasis the government of India today identifies 533 tribes too many therefore any 

aggregated analysis of Adivasis is meaningless because it cannot capture the uniqueness that 

defines  tribal groups. Due to multiplicity of factors and complexity of problems involved, it is 

not very easy to classify the Indian tribes into different groups.  However, the Commissioner for 

Scheduled Castes and Scheduled Tribes took up the task and investigated the possibility of 

adopting classification criteria.  Keeping this aim in view the state governments were asked to 

suggest the characteristics which seemed to them most suitable in distinguishing the so-called 

“aboriginal” groups from the rest of the population. The Assam government suggested descent 

from Mongoloid stock, affiliation with Tibeto- Burman linguistic groups and the existence of 

social organization of the village clan type as the major characteristics.  The erstwhile Bombay 

government considered residence in forest areas as the basic criterion while for the Madhya 

Pradesh Government tribal origin, speaking tribal languages and residence in forest areas were 

important criteria.   Similarly, the governments of Madras, Orissa, Andhra, Mysore, Travancore, 

etc., suggested various linguistic, geographical, economic and social factors as indicators. 

 Taking the above mentioned characteristics into consideration the tribes of India may be 

classified on the basis of their (a) territorial distribution, (b) linguistic affiliation, (c) physical 

and racial characteristics, (d) occupation or economy, (e) cultural contact and (f) religious 

beliefs. 

Geographical Classification : 

Looking at the physical map of India, and the distribution of tribal population we find that 

both geography as well as tribal demography permit a regional grouping and a zonal 

classification.  B.S.Guha has classified Indian tribes into three zones. 

(i) The north and north-eastern zone. 

(ii) The central or the middle zone 

(iii) The Southern zone 

 (i) the North and North-eastern Zone : 

 The northern and north-eastern zone consists of the sub-Himalayan region and the 

mountain valleys of the eastern frontiers of India.  The tribal of Assam, Manipur and Tripura 

may be included in the eastern part of this geographical zone while in the northern part are 
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included the tribals of eastern Kashmir, eastern Punjab, Himachal Pradesh and northern Uttar 

Pradesh. 

(ii) The Central or the Middle Zone : 

The important tribes inhabiting this zone are the Savara, Gadaba and Borido of the Ganjam 

district; the Juang, Kharia, Khond Bhumji and the Bhiya of the Orissa hills.    In the plateau of 

Chotanagpur  live the Munda, the Santhal, the Oraon, the Ho and the Birhor. Further west along 

the Vindhy ranges  live the Katkari, Kol and the Bhil the Gond forms the largest  groups and 

occupy  what is known as the ‘Gondwana land, on both sides of the Satpuras and around the 

Maikal hills are found similar  tribes like the Koraku, the Agaria, the Pardhan and the Baiga.   In 

the hills of Bastar live some of the most colourful of these tribes like the Muria, the Hill Muriya 

of the Abhujmar hills and the Bison-horn Maria of the Indravati Valley.  Most of the tribes of this 

zone practice shifting cultivation as means of their livelihood but the Oraon, Santhal, Munda 

and Gond have learnt plough cultivation as a result of their cultural companies with the 

neighboring rural populations. 

(iii) The Southern Zone : 

 This zone consists of that part of the southern India which falls south of the river Krishna 

stretching from Wynaad to Cape Camorin. Andhra Pradesh, Karnataka, Coorg, Travancore, 

Cochin, Tamil Nadu etc are included in this zone. Beginning from the north east of this zone, the 

Chenchu occupies the area of the Nallamalias hills across the Krishna and into the erstwhile. 

Hyderabad. Along the Western Ghats from the Loraga of South Kanara,  the Yeruva and the 

Toda live on the lower  slopes of Coorg hills while  the Irula, Paniyan and the Kurumba inhabit 

Wynand area.  The most primitive of Indian aboriginals such as Kadar,  Kanikkar, Malvadan,  

Malakuravan, etc.,  inhabit  the dense forest along the ranges of Cochin and Travancore.  They 

are also included among some of the most economically backward communities of the world.  

Except Toda, Badaga and Kota who live in Nilgiri hills most of the tribal groups of this zone 

depend upon hunting and fishing for food gathering. 

Linguistic Classification : 

 Most of the scholars, therefore, are of the view that the tribal  people of India may be 

classified  chiefly  into three speech families:  (1) Dravidian, (2) Austic, and  (3) Tibeto – 

Chinese.  . 

The tribal people speaking the languages of Dravidian family are Tamil, Telegu, Kannada 

and Malayalam.  Gonds occupy  the chief  place among  the tribal speeches derived  from 

Dravidian  family  and it is spoken  widely by the Gond  tribals  who  are scattered  from Madhya 

Pradesh to Andhra Pradesh. 

Another important language   of this group is Koi which is spoken by the Kandh of Orissa, 

Oraon of Chotanagpur and Malto of Rajmahal hills.  The speeches of Toda, Paliya, Chenchu, Irula 

and Kadar are also included in the Dravidian family. 

 The Austic family of speeches is also known as Munda speech family.  Max Muller was the 

first scholar who distinguished it from Dravidian speech family and it is he who assigned the 

term Munda Speech family to this group.  Speeches of this family are spoken mainly by the 

tribals of Chotanagpur area but these are also in vogue, to a lesser extent, in some parts of 

Madhya Pradesh, Orissa, West Bengal, Madras and Terai region of Himalayas stretching from 
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Bihar to Shimla hills.  The Santhali speech of Bengal, Bihar and Orissa, Mundari,  Ho, Kharia, 

Bhumij and some  other speeches of Bihar are  also included  in this family. 

  Tibeto- Chinese speeches are spoken most by the tribals of Mongol racial stock.  This family 

is divided into two branches (i) Tibeto – Burman, and (ii) Siamese – Chinese, the tribals of 

Assam, Meghalaya and other parts of the north east India speak one or the other speeches of 

this family. 

Racial Classification 

 The first scientific racial classification of India was attempted by Sir Herbert Risely.  He 

published his findings in 1915 in the book  The peoples of India.  He classifies the entire   Indian 

Population into seven racial types. 

(i) Turki –Iranian 

(ii) Indo- Aryan 

(iii) Schytho – Dravidian 

(iv) Aryo – Dravidian 

(v) Mongolo- Dravidian 

(vi) Mongoloid 

(vii) Dravidian 

       These seven types may be reduced to three basic types viz, the Dravidian, the Mongolian 

and the Indo-Aryan.  Significantly, he gave no separate classificatory scheme for the 

‘aboriginals’ of India. 

 The latest racial classifications of Indian people are those made by ‘Hutton, Guha and 

Majumdar.   Guha lists six main races, with nine sub-types. 

1. The Negrito 

2. The Proto – Australoid 

3. The Mongoloid:    (i) Palaeo-Mongoloids (ii) Long headed  (iii) Broad headed 

4. The Mediterranean: (i) Palaeo-Mediterranean  (ii)  Oriented type  (iii) Orient Type 

5. The Western Brachycephals  (i) Alpinoid     (ii)  Dinaric   (iii) Armenoid  

6. The Nordic 

         The ancestry of the present tribal population of India is traced chiefly  to the first three 

types: Negrito, Proto-Australoid and Mongoloid. 

The tribals  of the hills of Cochin and Travancore such as Kadar,  Irula,   Paliyan, etc. 

‘Angami Nag of Assam and the tribals of Rajmahal hills of Western  Bihar are included in 

Negrito racial type  which exhibits  short stature,  black skin colour, black woolly hair,  thick lips 

and  broad  nose. 

The Proto-Australoid racial type exhibits short to medium stature,  long and high  head,  

broad and small face and small flattened  nose.  Most of the  middle  or central  Indian tribalas 

come within  this racial  type but  some south  Indian  tribes like Chenchu, Bhill, etc.,  also 

exhibit the racial  characteristics of this type. 

As far as  the Mongoloid  racial stock is  concerned  most of the tribes of north-east India 

are included  in this racial type and exhibit  yellowish skin colour, straight and dark hair, flat 

nose, prominent cheek bones and almond  shaped  eyes with epicanthick fold.  Tha Naga, 

Chakma, Lepcha, etc, are some of the important tribes of this racial group. 

The Economic classification:  
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The economic classification of Adam Smith and the more recent classifications of 

Thurnwald and Herskovits have been applied throughout the world in classifying tribes on the 

basis of their economic life.  The scheme presented by Thurnwald is taken as most acceptable in 

the Indian context and it is as follows: 

i) Homogenous communities of men as hunters and trappers, women as collectors – the 

Kadar, the Chenchu, the Kharia, and the Korwa are some of the Indian tribes falling into this 

category. 

ii) Homogenous communities of hunters, trappers and agriculturists the Kamar, the Baiga and 

Birhor are examples of this type from tribal India. 

iii) Graded society of hunters, trappers, agriculturists and artisans – most of the Indian tribe 

fall under this category.  The Chero and the  Aganya among so many others, are famous as 

artisans. 

iv) The herdsmen – the Toda and some sections of the great Bhil tribe furnish classic examples 

in India. 

v) Homogeneous hunters and herdsmen – this category is not represented among Indian 

tribes.  The Todas do not hunt, nor do they catch fish or birds. 

vi) Ethnically stratified cattle breeders and traders – the Bhotiyas of the sub-Himalayan region 

of Uttar Pradesh breed yaks and are itinerant traders. 

vii) Socially graded herdsmen with hunting, agricultural and artisan population. 
 

Taking mainly technological achievements into consideration, a more lucid and clear-cut 

classification on the basis of the conditions of economic life may be attempted. 
 

1. Tribes hunting in forests. 

2. Tribes engaged in hilly cultivation (shifting or slash-and-burn cultivation). 

3. Tribes engaged in cultivation on leveled (plain) land. 

4. Simple artisan tribes. 

5. Pastoral tribes. 

6. Tribes living as folk artists. 

7. Agricultural and non-agricultural labour oriented tribes. 

8. Tribes engaged in service and trade. 
 

     The tribes who live by hunting in forests earn their livelihood through collection of 

edible roots and fruits, hunting and fishing.  This class of tribes is found mostly in southern 

India.   The Chenchu and Chandi of Andhra Pradesh, Kadar, Malapatram and Kurumba from 

Kerala and Paliyan of Tamil Nadu and Onge,  Jarwa, Senegaleses and Nicobarse  of Andaman 

and Nicobar Islands are  some of the  important  tribes living  in souther zone.  The Raji of Uttar 

Pradesh, Hill Garo  of Meghalaya,  Birhor, Korwa and Hill Kharia of Chotanagpur and Juang of 

Orissa are  also some of the notable examples  of this class.  
 

Classification According to Culture Contact : 

  According to Elwin’s, the tribal cultures fall into three groups. 

i) those who are culturally most distant  from the rural-urban groups; that is,  more or 

less  out of contact; 

ii) those who are under  the influence of the culture of rural-urban groups and have 

developed discomforts and problems consequently; 
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iii) those who, though in contact with rural-urban groups, have not suffered thereof,  or 

have turned the corner and do not  suffer any more, though they  may have in the past, 

because they have now got acculturated  into rural or urban culture. 

The Indian Conference of Social Work (1952) appointed a Tribal Welfare Committed 

which had suggested the following classification: 

(i) Tribal communities 

(ii) Semi-tribal communities,  

(iii) Acculturated  tribal  communities, and  

(iv) Totally assimilated  tribes 

Classification Based on Religious Beliefs 

On the basis of the census data of 1961 and 1971, the tribes may be classified into the 

following religions: 

(i) Hinduism 

(ii) Christianity  

(iii) Buddhism 

(iv) Islam 

(v) Jainism 

(vi) Other religions. 

Among the above mentioned religious the influence of Hindu religion on the tribes is 

tremendous and all most 90% of tribals are following Hindu religion is one form who are the 

those who have embraced Christianity are also quit considerable in number and about 6% are 

under the shadow of the cross but those following Buddhism, Islam, or Jainism are negligible in 

number. 
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THE SOCIETAL IMPLICATIONS OF OLD AGE HOMES IN ANDHRA PRADESH 
 

* SHAPHIYA.SK 

Introduction :  
       Old age homes are necessarily meant for the elderly living . The inmates in old age homes 

are those who are unable to stay with their families or are utterly poor. There are old age 

homes in almost all states in India and Andhra Pradesh is not an exception. There are 114 old 

age homes in Andhra Pradesh as per Help Age India Directory of old Age Homes in India, 2009.  

The total inmates in old age homes in Andhra Pradesh are 1029  of which 410 are males and 

619 are females.  Most of the old age homes offer free accommodation. Some old age hoes work 

on payment basis depending up on the types and quality of services offered. Apart from food, 

shelter and medical facilities, many old age homes also have the provision for physical exercises 

such as yoga to senior citizens. Old age hoes also provide access to telephones and other forms 

of communications so that the inmates can keep in touch with their dear ones. For elderly 

people, who have nowhere to go and no one to support them old age homes are a better solace. 

In old age homes the inmates get the family like atmosphere. Elders experience a sense of 

security and friendship. They share their joys and sorrows with each other.  In the twilight of 

their lives, the old aged people are neglected by their relatives or elder children, who are either 

unable to care for them or hardly take responsibility to look after.  The elders are thus destined 

to suffer at their fag end of their days.  
 

         As the people become older their, the physical abilities and economic strength declines and 

their position and importance in families    also become deteriorated. The changing lifestyles 

and the transforming social behavior of the people have placed a greater impact on the family 

system of the people and resultantly the problems of the old age people have also aggravated. 

As sweeping development in almost all areas of society becomes evident, the opportunities for 

modernizing life style are invariably increased. Increasing life expectancies and the greater 

interests in adopting small family norms by younger couples led to the increasing size of elderly 

population in the society. Joint families are disintegrated.   Higher aspirations among young 

generation are on the increase.    

       Shouldering responsibilities in younger age and family commitments are distancing the 

elderly parents from their elderly children. Individual economic independence among the 

elderly children also made their parents keeping away from them. As the educational 

qualifications increase , the prospects for  earning by  the younger population  are also on the 

increase.  Children are hardly getting  time to look after  their parents. Increased working hours 

and individual stresses of modern young workers in all fields are also a casualty for serving 

their elderly parents.  

 

Admission to  Old Age Homes in Andhra Pradesh. 

Gender                         No. of Old Age Homes 

Male                                         2 

Female                                     11 

Both                                          71 

Source: Help Age India Directory, 2009. 

http://shaphiya.sk/
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Nature and Working of Old Age Homes in Andhra Pradesh : 

        All old age homes in Andhra Pradesh are managed and controlled by private trusts or non-

governmental agencies or registered societies. No old age homes are run by the government. 

Certain religious organizations are also running old age homes in Andhra Pradesh. The working 

conditions of the old age homes and facilities available with  them are found less comfortable 

for the inmates. Old age homes run by certain religious institutions are found comfortably 

satisfactory.  Old age homes running on payment basis are giving services satisfactorily.  

One of the most important problems that old age homes in Andhra Pradesh are facing is that of 

funds. Old age homes are invariably running on contributions donations received from general 

public.  They are not getting any financial assistance from government authorities.  

The siblings of inmates are hardly providing any assistance to fend their relatives occupied in 

old age homes. Usually the relatives are allowed to visit their old aged parents or relatives 

stayed  in old age homes. But they are not lending any helping hand to care givers. 
 

Nature of Services at Old Age Homes in Andhra Pradesh : 

Service                                     No.of Old Age Homes 

Free                                                         50 

Pay and Stay                                         15 

Free and Pay and Stay                        21 

Medical services                                   86 

Ageing landscape : The Policy Suggestions  
 

Institutional care : 

        Institutional care for the ageing people is the responsibility of a welfare government .Most 

of the elderly people felt the need for social protection. Financial, physical, social and family  

securities are major concerns of all inmates in old age homes. By comparison, most of the 

developed countries, especially Scandinavian countries such as Norway, Sweden and Denmark, 

have a highly laudable and institutionalized model of elderly care, which put the   gamut of 

responsibility on entire community rather than on individual families. Therefore, institutional 

care system should be provided by any means by the central and state governments 
 

Medical care : 

        Elderly people are prone to chronic illness. Therefore long term medical care is an 

incessant necessity. Lack of medical personnel and poor medical infrastructure are a grave 

concern. The hospital –bed density in India is currently 9  beds per 10,000 population, which is 

significantly lower than the global norms prescribed by WHO (World Health Organisation) of 

30 beds per 10,000population.Therefore, continuous medical assistance at the instance of the 

governmental agencies both at household levels and care home levels should be  made 

mandatory.  
 

Holistic Approach : 

         The ageing population is increasingly facing non-communicable diseases such as stroke, 

cardiovascular diseases, diabetes, mental illness, cancer and respiratory infections. The 

demographic and epidemiological changes necessitate the governments to foster new holistic 

approaches to ensure  healthy life expectancy.A holistic approach must be adopted at the 
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government levels to ensure quality life expectancy in  the state   so as to make it a model for 

the entire country 
 

Enhance health care expenditure : 

         Health care expenditure in India is low as compared to other countries. The public and 

private expenditure in India is 3.9% of GDP, while that of other BRIC countries it becomes to 

the extent of 8.5 % to 9 % of GDP. So public expenditure for providing health care for the 

citizens as whole to be enhanced to the extent of 6% of GDP 
 

Medical Insurance : 

         To provide better health care  to the citizens in general and elderly in particular medical 

insurance may be made mandatory to all for which institutional frame work may be set up   by 

government in association with insurance companies.  It is of urgent necessity to make health 

insurance as mandatory to all citizens by providing assistance to destitute and elderly by the 

government. 
 

Financial Assistance to old age homes by the government : 

         As far as the institutional care for the elderly is concerned, financial assistance   to be 

provided to those who are running the old age homes by the government.  All the old age homes 

surveyed are found difficult to run the old age homes for lack of funds. All are depending up on 

donations or voluntary contributions by the philanthropists and general public. Therefore, 

sufficient grants are to be provided by the government to all old age homes in the state. 
 

Establish Government Old Age Homes : 

         Protection of old aged people is of the government responsibility. Since modern 

governments are welfare governments, it is the government’s duty to provide living assistance 

to all elderly people. It is the Government Social Responsibility (GSR) to render helping hand to 

the elderly people and can earmark budget allocations in the form of social spending for the 

purposes. A good number of old age homes should be established by the government itself  in 

rural and urban areas  with all amenities for  individual living in a community set up in every 

district in the state. 
 

Mode of Services in Select Old Age Homes : 

District.                           Payment          Free        Payment and Free 

Guntur                                   2                 7                    1 

Anantapur                            3                 7 

Prakasam                              3                 7 

Vizag                                      9                 1 

W.Godaveri                           4                 6 

Chittoor                                 1                 8                   1 

Nelloore                                 2                 5                   3 

Total                                      24               41                  5 

Source: Survey research 

         The old age homes surveyed consists of those which are running on free of cost, on 

payment basis and both free and payment basis. Among 70 old age homes surveyed 24 are 
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running on payment basis. 41 old age homes are offering services free of cost and5 old age are 

serving freely and on payment basis. 
 

Conclusion: 

         Elderly care refers to the fulfillment of special needs and requirements of the old age 

people. It includes broad areas of services such as assisted living, adult day care, nursing homes, 

medical care centers and home care. Social security is a basic human right. Providing livelihood 

to those who are unable to work for many a reason is a necessary objective of social security. 

Elderly people need security- economic, social, physical and emotional. Old age home are thus 

becomes an incessant necessity in our social fabrication s. Elderly alienations are the resultant 

of emergence of young centered micro families in Indian societies. 
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